Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 16 May 2011
Attendance:
Robin Hooper, Eden District Council (Chair)
David Sheard, Cumbria County Council
Sean Robinson, Cumbria Constabulary
John Chambers, Cumbria Constabulary
Simon Rowley, South Lakeland District Council
Brian Steadman, Cumbria Fire & Rescue
John Bell, Eden District Council
Elaine Lomas, Eden District Council
Rob Melloy, RSPCA
Sheralee Cornthwaite, Cumbria Trading Standards
Keiron Tetchner, Cumbria County Council
Chris Little, Cumbria County Council
Bill Lloyd, Gypsy & Traveller Representative
Billy Welch, Gypsy & Traveller Representative
Mike Smyth, Cumbria County Council
Lara Van Eijkern, Cumbria Constabulary
Apologies:

Jerry Graham, Cumbria Constabulary
Rob Kitchen, South Lakeland District Council
Ian Twiselton, Cumbria PCT
Dennis George, Eden District Council
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 18 April 2011 were agreed as a true record.

2.
Matters Arising

The Police advised that they had had meetings with the adjoining Police forces and also local authorities to discuss arrangements for those Gypsy and Travellers who were on their way to the Fair in order that appropriate arrangements could be put in place to accommodate the Gypsy and Travellers needs within the operating procedures which were put in place.  It was noted that the Police in both Lancashire and North Yorkshire were pleased to work with the Cumbria force and arrangements were working smoothly.

Bill Lloyd reported that he had heard that all lay-bys were to be closed on route to Cumbria through Yorkshire which he did not believe to be true and he was concerned that mis-messages may be being communicated.  He asked if any information was available from North Yorkshire and Craven in particular, which needed to be shared with the Gypsy and Traveller community if he could be advised then he would do what could be done to seek to communicate that.  Robin Hooper said that he would provide details to Paul Shevlin, the Chief Executive of Craven District Council of Bill Lloyd’s contact details so that those arrangements could be put in hand.

3.
Action List


EIA Guidance and Pro-forma - This matter can be deleted from the action list as it has been dealt with.


Catering Arrangements - All agencies were reminded again to notify the Police in the event of any catering requirements being needed.  Such requests should be given prior to the Fair.  This action point can now be deleted from the action list.


Media Filming - It was noted that the BBC One Show had expressed an interest to film the Fair and also the preparations for the Fair.  It was noted that there would be two recordings, one on TV before the Fair and the other after the Fair.


It was also noted that Channel 4 would be in attendance at the Fair and Channel 4 had been invited to record the first five minutes of the meeting which they duly did for record purposes.
4.
VIP Visit List


Louise, Robin’s Secretary would be co-ordinating with Roly Earl in relation to the VIP visit list and what times and dates this visit would take place and the general arrangements for it.  Louise would then circulate a list to members of MASCG advising them of when the “bus tours” would take place in order that everybody was fully aware.  It was noted that no Government Department had yet communicated a wish to come to the Fair.

5.
Website


Chris Little reported that the website should now be fully up to date and if anyone had any further information they wished to be included to advise him of that.  The Twitter site had also been set up on the Multi-Agency Group as an official site.  Bill Lloyd reported that a Lisa Howsey had established a Facebook page and she had 3,500 followers.  She had done this on behalf of the Gypsy and Traveller community and the page was called Appleby Fair The Best and Biggest in Europe.  Bill was to provide to Lara details of Lisa Howsey so they could co-ordinate messages going onto the systems.  It was noted that this would mean that real time information could be put onto the system.


From a Police perspective, it was important to ensure that all questions could be answered that had been raised to ensure effective communication.  Chris would check whether all mobile phone companies would operate from Appleby and the surrounding area to ensure that communication channels were open during the Fair.


In the event of any other media interest during the Fair, it was noted that members of the group would advise the MASCG meetings each day of any interest that they were aware of so that this could be recorded.


In relation to communication generally through the Fair, Chris would continue to
co-ordinate and lead on this working with appropriate colleagues on a rota basis should that be necessary.  In relation to the long term approach to be taken in respect of the website, Chris would report on options for this to the next meeting.

6.
CDRP Funding


It was noted that some of the items for which CDRP funding was anticipated had already been purchased.  The fact that the funding was now not available was an issue and would need to be dealt with by the respective agencies.  It was considered that a meeting involving the respective representatives from the Police, County Council and Eden District Council should take place to see how funding could be found in future for the purchase and also storage of the necessary infrastructure and equipment.  Sean Robinson agreed to co-ordinate the convening of that meeting from which a report would then be given to the next MASCG meeting.  An item would therefore be included on the agenda for the next meeting including the resourcing of equipment for acquisition and storage.
7.
Equality Impact Assessment


Mike Smyth reported on the equality impact assessment which had been produced.  Any comments in relation to the assessment should be sent direct to him.  It was noted each organisation should consider their own equality impact assessment in accordance with the statutory requirements.  However, the benefit of producing this assessment would be greater if it were undertaken during the summer months and then could be agreed well in advance of the 2012 and subsequent years Fairs.
8.
Local Area Committee – South Lakeland


A report on the meetings which had taken place at South Lakeland was circulated.  It was noted that discussions would need to take place in South Lakeland over the priorities for expenditure in subsequent years.  It was also noted that there were some changes to contact details which Mike Smyth would deal with.

9.
Evaluation Report


It was noted that an item would be included on the agenda for the next meeting to deal with the Evaluation Report for the 2011 Fair.  It was agreed that the Evaluation Report should reflect the learning which has taken place at the 2011 Fair and also the preparation for it.  The Police advised that they had produced a learning package which they would use as part of the evaluation process.  All members of MASCG were invited to produce information during the Fair as it happened in real time in order that ideas and information would not be lost.


In relation to evaluation forms, David Sheard reported that he would arrange for forms to be available at Salt Tip Corner and Facebook and Twitter could also be used as a source of gaining information.
10.
Public Meeting on 16 May 2011


It was noted that various representatives of MASCG would be attending the public meeting later in the day.
11.
Community Advisory Group


Sean Robinson reported that he would wish to establish a community advisory group which would take place at 5.00pm on the Thursday, Friday, Saturday and Sunday during the Fair.  He would discuss with David Sheard and a local vicar the potential appropriate location for such meetings to be held.  The intention was that the feedback would be available from each of the respective communities, the resident and business community and all representatives from the Gypsy and Traveller communities which he could then consider and advise MASCG meetings thereof, the following morning.


It was agreed that in respect of MASCG meetings during the Fair, these should all take place at 9.30am in the Police Station and those would be held on Thursday, Friday, Saturday, Sunday and Monday.

12.
Fire Station


It was reported the Fire Station would be open for two days during the Fair being the Thursday and Saturday to enable representatives from the travelling and visitor community to visit the Station.  Also there would be provision for five a side football at the Station and road safety awareness would also be given to those who attend.
13.
Traffic Management


It was noted that the traffic management signs were in the course of being erected on various roads in Cumbria.  The variable signage on the main roads was also to be displayed with effect from next week.  Chris Little said that he would issue press releases in relation to the signage and also to try and create public awareness of the event and in particular, encouraging road safety from vehicle users.


It was noted that many of the narrow roads were not lit and people would be walking on foot and also with horses to and from the sites where the caravans would be at various times of the day and evening.  Therefore, public awareness of that was important in order to ensure as much as possible road safety.  It was noted that whilst there had not been any recorded accidents, there had been a number of near misses with horses and horse drawn vehicles and pedestrians in Brampton and therefore awareness raising was important in order to seek to avoid those in the future.  A discussion ensued about the potential for having signage on the back of vehicles which would be visible at dusk and at night.  Bill Lloyd said that he would be willing, subject to the amount, to pay for day glow signs for the rear of vans and other horse drawn vehicles.  It was agreed that Sean Robinson would talk to Bill about the availability of such signs and also the funding of them.


Reference was made to two recent fatalities of motorcyclists on the A483 and it was agreed that greater awareness needed to be given to riders of motorcycles and therefore a sign would be created and placed at the Devils Bridge gathering ground/burger stand.  It was agreed that Keiron and Chris would arrange that with the Police.  It was also agreed that Chris would arrange for an article to be placed in the motorcycle news.

14.
Eden Parish Forum


A report of the work being carried out on the Eden Parish Forum was given by Elaine Lomas.  It was noted that some posts were now being put into verges in order to segregate grazing etc.

15.
Licensing Sub Group


John Bell reported on the work of the Licensing Sub Group and provided details of those pubs which would be open and those which would not in the town centre and elsewhere.  The licensing conditions had been amended to ensure that premises would be easier to operate and conditions to enforce.  It was noted that a letter had been received from the proprietor of the Tufton Hotel and that was circulated for information.  In respect of the operation of the licensing on The Sands, it was noted that the licensing period was between 12 noon and 6.00pm on the four days of the Fair when the road would be closed between the points of the bridge and at The Grapes public house.  In respect of evening drinking, the agreement was that last orders would be at 11.00pm with drinking up time until 11.30pm.  It was noted that licensees did have rights at all times to manage the premises and to invite the Police to assist in that should it be necessary.


A discussion ensued about on-street drinking from cans and other alcohol purchased from off licenses rather than public houses and it was noted that this would not be allowed unless at the discretion of the Silver Commander from the Police consent was expressly given. This would only be appropriate in order to mitigate any impact of problems arising at any of the public houses not being able to serve people who wanted alcohol but were unable to get it due to over demand which could not be met or something of a similar nature.  If there were any such decisions made these would be communicated to Billy and Bill so they were aware.

In relation to communicating information about the licensing premises being opened, this would be arranged by Chris to ensure that there was a facility on the website to provide the information for those who wanted it.

16.
South Lakeland Meeting


The notes of that meeting included in an email to all members of the group were noted.  It was noted that the signage throughout South Lakes had been erected and the travelling and gypsy community were coming through South Lakeland without incident.  The whole process was deemed to be a success to date and the Police and other agencies were working hard with the Gypsy and Traveller community and the residential communities in order to achieve that.  Feedback from the Gypsy and Traveller community as well was that the systems were working and they were pleased with the signage which was in place.

17.
Primary Care Trust


It was noted that no contact had been had with them yet and that the Police would purse the PCT to verify arrangements for the Fair and also verify ambulance provision being available should it be required at the Fair.

18.
Horse Passports


It was noted that the situation on horse passports would be as previous years, namely that it would be advisory rather than an express requirement again this year.

19.
Date and Time of Next Meeting


The next meeting will be held on Monday 20 June 2011 at 2.00pm in the Whelpdale Room, Mansion House, Penrith.

The meeting finished at 4.25pm.
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