Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 19 January 2009
Attendance:
Kevin Douglas, Eden District Council (Chair)
Dennis George, Eden District Council
Elaine Lomas, Eden District Council
John Bell, Eden District Council
David Sheard, Cumbria County Council
Wils Jenkinson, Cumbria Constabulary
Steve Johnson, Cumbria Constabulary
Kevin Greenhow, Cumbria Constabulary
Lee Skelton, Cumbria Constabulary
Rob Melloy, RSPCA
Bill Lloyd, Traveller Representative
John Barwise, South Lakeland District Council
Maureen Stewart, South Lakeland District Council
Andrew Sedgwick, Cumbria Fire & Rescue
Apologies:

Pat Thomas, Trading Standards
Gareth Cosslett, Cumbria County Council
Ian Twisleton, Cumbria PCT
Billy Welch, Traveller Representative
1.
Welcome and Introduction


Kevin Douglas welcomed several new members to the meeting and particularly colleagues from South Lakeland District Council, who are joining to group to improve co-ordination across the transit route.  He asked each of the group to introduce themselves and their key roles within the group.
2.
Minutes of the Previous Meeting


The minutes of the meeting held on 15 December 2008 were agreed as a true record.

3.
Matters Arising/Action List

The group went through the action list and updated it accordingly (copy attached).
4.
Sub Group Reports


Regulatory Group


Elaine Lomas reported that there were five applications going forward to the Planning Applications Committee on 19 February with a recommendation for approval.  She took the group through the individual sites and the reasons for the recommendations for approval.  She indicated that once the applications had been considered by the Planning Applications Committee, and hopefully approved, they would then move on to the issues relating to site licences.  She indicated that it was unlikely now that any further applications would be received in time for the 2009 Fair and that the group would now need to look at the contingency plan for caravans, as previously agreed.


Bill Lloyd raised the issue regarding the potential improvements to Fair Hill which would allow further caravans on the site and asked if there had been any progress through Appleby Town Council.


Kevin Douglas thought that a meeting had been arranged with Billy Welch for mid-January but had not heard any outcomes.  He asked Bill Lloyd to follow this up, which he agreed to do.


Infrastructure Group

Dennis George indicated that one of the issues that had been picked up was in relation to the procuring of toilet provision for the site.  He indicated that the group had felt this would be particularly difficult and he was proposing that procurement be split between the amenity toilets (those not on private land) and those for the temporary sites/commercial use (sited on private land).  He indicated that the amenity toilets would be procured through Eden District Council, with each commercial operator seeking to procure their own.  He indicated that this would mean that individual operators would have responsibility for payment of the toilets and there would not be an ongoing cost to one organisation.


The group felt there was still benefit in looking to procure a single supplier to establish a standard and cost, but it was accepted that there may need to be individual contracts to the various agencies.

Following discussion, it was agreed that:


1)
The Infrastructure Group would look to establish whether individual suppliers were prepared to submit tenders for toilet provision.


2)
The approach would be to establish the number of toilets required and a cost, but with individual contracts to commercial organisations and the amenity toilets procured by Eden District Council.


3)
Dennis George would co-ordinate this approach and report back to the next meeting.


Road Safety Traffic Group


Lee Skelton updated the group on the meeting of the Road Traffic Group.  He indicated that they had reviewed the Appleby Town Traffic Plan and had agreed that it would operate for 2009 as set out last year, as they felt it had worked successfully.  There would be some operational improvements in relation to siting of resources and signage.  In relation to the A66, the arrangements were agreed again as fit for purpose and a small sub-group had been set up to look at the one exit approach to the A66 which had been discussed at the last meeting.  Lee Skelton agreed that he would report back to the next meeting on this proposal.


He also indicated that a preliminary park and ride outline had been discussed with sites at Brough, Penrith and potentially Warcop being considered and approaches would be made to local bus companies to see whether there was any interest in this.  David Sheard expressed some doubt as to whether there would be viability on this scheme, but it was agreed that it should still be pursued.


Kevin Douglas reported that, in discussions with the Eden Tourism Team, they were going to contact the Settle-Carlisle Railway to look at potential promotion of arriving at the Fair by train and looking at special fares and possible packages.  This would then need to be promoted as a way of increasing access to the Fair.  The group felt this was a good idea.


Kevin Douglas asked if contact with the public service bus had been made to ensure that routes into the town were resolved for this year.  Lee Skelton indicated that this had not been done but he would pursue this and involve the County Council representative.


Kevin Douglas asked that meeting now be established with the car park owners to talk through proposals for voluntary agreement on operations including provision of toilets, etc.  Lee Skelton agreed to do this on behalf of the Road Traffic Group.


Lee Skelton raised the issue regarding potential levy and also the use of the King George V Playing Fields which was in the ownership of Eden District Council as potential for increased funding to fund the traffic measures and other improvements.  Dennis George indicated that this was currently operated by the Football Club as part of their fundraising, but it was without approval of the Council.  He agreed to investigate this and report back.


Licensing Group


In the absence of Joanne Caffrey, John Bell (EDC) took members through the work of the Licensing Sub-Group.  They had now prepared the Charter for both the off and on licence premises (copy attached for those not in attendance) and the group were now looking to undertake site visits to each of the premises to ensure they were aware of what was being operated.  He indicated that a member of the Security Industry Association had attended the meeting in relation to door staff and their involvement would be discussed with the various licensees.


Bill Lloyd indicated that this would need sensitive handling and he hoped that the pubs that operated current arrangements successfully, would not be forced to change those arrangements.  John Bell indicated that this would be discussed with them on the various site visits.


Wils Jenkinson reported that the group would also undertake site visits during the Fair and note any actions/breaches that needed to addressed and these would be fed back into the Licensing Authority in due course.


The group welcomed the progress being made by the Licensing Sub-Group and thanked them for their work.

Media/PR


In the absence of Gareth Cosslett, Kevin Douglas reported that the next Media Sub-Group meeting was on 29 January and there would be a full report to the next meeting.  He indicated that Gareth had reported that he was making good progress on the website and he would be able to report further at the next meeting.

5.
Agency Updates


RSPCA

Rob Melloy indicated that the resources for the RSPCA had been increased for 2009 which would allow for a greater presence and also in liaison with the Police, there would be increased patrols in relation to the transit sites and those outside of Appleby pre the Fair.  He indicated there would also be visits to the outlying sites during evenings which would ensure that any of the issues raised previously regarding animal security, would be able to be addressed.


He also indicated that in relation to the flashing lane, they had adopted a taskforce approach with the Police to take action on the overuse of whip which had been the primary complaint raised by both the travellers and visitors.  He indicated that he was pulling together an operational plan for his staff and he would circulate this to the group and also to Billy Welch for their information/consideration.


The group welcomed the approaches being taken by the RSPCA as positive measures and co-ordinated support would be available to support their work.


Police


Lee Skelton indicated that there was still no representative from HMRC on the group and he felt this was important.  Kevin Douglas agreed to pursue this further.

Gypsy & Traveller Issues


Bill Lloyd raised concern regarding the use of BB guns during the Fair and asked what action was being taken to prevent this.  Lee Skelton said that this had been highlighted and his officers would be supporting Trading Standards in relation to the sale of these items during the Fair.  Also, it had been agreed that anyone found with these would be evicted from the site and prevented from attending in future years.  There was a confiscation policy for anyone found with BB guns and warnings given.  Bill Lloyd welcomed this and said that the gypsy and traveller reps would be happy to work with the Police and Trading Standards on this issue.

6.
Liaison Groups

Cotemoor


Elaine Lomas reported that a meeting was being held with the residents representatives immediately following this meeting to look at arrangements for the 2009 Fair.  Lee Skelton confirmed that there would be 24/7 cover at Cotemoor from the Wednesday onwards, but there would be a need to agree a date with the group in relation to allowing gypsy and travellers onto the site.


It was also recognised that this was a key area for liaison with South Lakeland District Council to ensure that movement of travellers to the site was monitored.  Maureen Stewart said that South Lakeland was doing further work in relation to Sedbergh and Kirkby Lonsdale to identify potential safe sites for temporary stopping and she felt this would help solve some of their issues but any liaison, particularly around those sites at Cotemoor, would be helpful.  It was agreed that this would be the way forward and they would be included in any further correspondence in relation to the plan for Cotemoor.


Brampton


It was agreed that a meeting with Brampton residents would be arranged post the planning meeting of 19 February to discuss further arrangements.

Gypsy & Traveller Liaison


David Sheard circulated a note (enclosed for those not attending) regarding potential framework for liaison with gypsy and travellers beyond those already represented on the group.  He was having further discussions with the DSF in relation to the Education of the Hoof programme and was attending meetings in London to improve liaison in relation to that.  He informed the meeting that he would report in more detail at the next meeting on these liaison arrangements.

Bill Lloyd welcomed the approach and said that the traveller representatives would be happy to work with David on producing improved liaison.

7.
Appleby Community Forum


Kevin Douglas reported that Appleby Town Council had agreed that they did not want to be the co-ordinating body for this Community Forum and the group would now need to look at how it will take the matter forward.


David Sheard stated that he felt that this could be co-ordinated through the Neighbourhood Forum and would look into this approach.  Kevin Douglas was keen that we establish an event prior to the Fair (late February early March) to set out the proposed changes in the arrangements for 2009.  This would involve community groups, commercial operators etc and would take the form of both, possibly a forum and exhibition similar to that operated post the event in 2008.  This would then also lead us to being able to ensure information was circulated to gypsy and travellers via various media so the information was out there early on what the changes were.


The group agreed this approach and David Sheard agreed to produce a proposal for this for the next meeting.

8.
Improvement Plan Monitoring


The group went through the Improvement Plan and addressed any issues outstanding that had already not been covered in the meeting.

9.
Date and Time of Next Meeting


The next meeting will be held on Monday 16 February 2009 at 2.00pm in the Committee Room, Town Hall, Penrith.
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