Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 16 February 2009
Attendance:
Kevin Douglas, Eden District Council (Chair)
Elaine Lomas, Eden District Council
Dennis George, Eden District Council
David Sheard, Cumbria County Council
Gareth Cosslett, Cumbria County Council
Ted Thwaites, Cumbria County Council
Brian Morris, Cumbria County Council
Andrew Sedgwick, Cumbria Fire & Rescue
Billy Welch, Gypsy & Traveller Representative
John Barwise, South Lakeland District Council
Ian Twiselton, Cumbria PCT
Wils Jenkinson, Cumbria Constabulary
Paul Smith, Cumbria Constabulary
Lee Skelton, Cumbria Constabulary

Apologies:

Ian Scott, Cumbria County Council
Rob Melloy, RSPCA
Bill Lloyd, Gypsy & Traveller Representative
Maureen Stewart, South Lakeland District Council
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 19 January 2009 were agreed as a true record.

2.
Matters Arising/Action List

The action list was updated accordingly.
3.
Sub Group Reports


Regulatory/Caravan Sites


Elaine Lomas reported that there were six applications for temporary caravan sites with the application from Chris Sowerby coming in late.  She reported that the applications would go to EDCs Planning Applications Committee on 19 February 2009 for consideration with recommendations for approval.  She indicated that following the review of Alan Todd’s site, it was agreed that the number of caravans would be reduced from 100 to 75 with a three year temporary licence.  She indicated that the application from Chris Sowerby would be dealt with under the Planning Officers delegated powers and the Regulatory Group would be consulted on this.  Once planning approval had been agreed, the site licences would be dealt with and issued.


Kevin Douglas thanked Elaine for the work that she had done and indicated this was a good step forward and hopefully this would signal the intent of the Group to ensure appropriate control of these sites.


Infrastructure Group


A copy of the minutes of the Infrastructure Group had been circulated, along with an updated copy of the Improvement Plan actions related to that group.  Dennis George indicated that there were a number of key issues relating to the group and these were as follows:

1)
CCTV - He indicated that two cameras had been booked through the CDRP that needed to be attached to lamp posts or other structures and there would be some costs involved and at present there had been no costs identified.  It was agreed that the costs should be identified and be brought back to the next meeting for consideration.


2)
Toilets Suppliers - He indicated that they were in the process of looking at a specification to draw up a select list for which all suppliers could draw on.  Billy Welch indicated that he wished to be included on that list as he felt he was currently not getting the same specification facilities as others.  It was agreed that he would be included on the list.


Dennis George indicated that the toilet provision list was a priority item to resolve, in particular with the additional demand in place due to the planning and licensing arrangements.  He would report further at the next meeting.

Road Safety and Traffic Groups


Lee Skelton reported on current progress in relation to the Road Safety and Traffic Groups.  He indicated that in relation to the Road Traffic Group, this was effectively working as two sub-groups, one looking at the Appleby traffic arrangements and the other looking at the main access arrangements.  These were making good progress and he would be able to report in detail at the next meeting.


With regard to other road traffic issues, he indicated that on consideration of park and ride, there had been no desire from any of the operators to look at this matter and it was felt that we should use the 2009 Fair for consultation on this issue to see whether people would use this if proposed.  It was further agreed that there would need to be funding in place to develop the park and ride proposal and this needs to be fed in through the County Council’s Local Transport Plan.  It was agreed that the Road Traffic Group would pick this up and that for 2009, we would look at the appetite for park and ride.

Kevin Douglas indicated that any development of park and ride would be a long term development which would need to be grown, but he felt this would help relieve traffic congestion in the area.


The issue in relation to the bus operations was raised further and the operators insistence that they would still not access Appleby, but would pick up and drop off outside of the town.  Kevin Douglas was concerned with this particularly given the assurances that had been put in place by the Police.  It was agreed that this would be followed up through the County Council’s Transport Representatives on the Traffic Group.


Licensing Sub-Group


A copy of the meeting notes was attached and in the absence of Jo Caffrey, Lee Skelton updated the group.  He indicated that the Multi-Agency Group had visited all premises and it was hoped that by the end of March to have all that were opening signed up to the Charter.  There was also ongoing promotion of the Best Bar None scheme.  The off licences were also visited and these were also minded to sign to the proposal.  It was agreed that there was a need to finalise these details by March and it was agreed that the group would report further at the next meeting.


Lee Skelton also raised a further issue in relation to the licensing regarding the proposed change of date for the Harness Racing from the Tuesday of the Fair back to the Friday of the Fair.  He indicated that this would cause major disruption for the Police and they were looking to object to this proposal.  He hoped that through licensing arrangements, this change could be resisted as it would cause major redeployment of resources, potential traffic difficulties and impact on the arrangements for the Fair.


In the absence of John Bell, it was agreed that we would need to look into this matter.  Andrew Sedgwick agreed to look at the issue from a fire safety perspective.


Billy Welch also indicated that from a gypsy and traveller perspective they did not support the change of date as it would cause further difficulties for those arriving at the Fair.


Following discussion, it was unanimously agreed that the Multi-Agency Strategic Co-ordinating Group would object to any change of date and Kevin Douglas would write to the Secretary accordingly.

Media Group


Gareth Cosslett circulated a copy of the proposed Media Plan including a useful contact list and a draft Media Strategy.  He asked that anyone who had any comments fed them back to him direct on this matter.  He indicated that it was hopeful to use Fairs pre the event to circulate information and he circulated a copy of potential dates of other Fairs.  The group were looking at producing postcards and other information to highlight the website where information would be proposed.


Gareth also indicated that the website was now being built and he would circulate the detail of the dummy website for officers to look at and comment accordingly.  He indicated that it had been split into three elements for residents, gypsies and travellers and visitors to split out the information.  He would welcome any comments back as soon as possible.


With regard to the potential of an event radio station, there had been further discussions and this was continuing to look at potential operators related to this.  He raised a number of issues in order that he could get final detailed costs and it was agreed that the best approach would be to look at over the four main days of the Fair (Thursday, Friday, Saturday and Sunday).  There was discussion regarding the location of any potential radio station and it was agreed that this should either be on Salt Tip Corner or Fair Hill which could provide visibility and security during the event.

Kevin Douglas thanked Gareth for his hard work on the group and asked that anyone who had any comments on the strategy should report back direct to Gareth.

4.
Agency Issues


Cumbria County Council


David Sheard reported that he had been undertaking a considerable amount of work with the DCSF in relation to the Education of the Hoof programme and a funding bid had been put in to expand it, in particular in relation to increased activity and also potential for better venue and location.  He also indicated that he was doing some work with the DCLG in relation to the information village and that should be something that hopefully he could put forward either to the Cabinet Office or others over the next few months.  It was agreed that this was something that the group wished to pursue and if it was not feasible for the 2009 Fair, would be a key part of the 2010 Fair.  However, it was dependent upon external funding.


Cumbria Constabulary


Lee Skelton reported that the staffing proposals for the 2009 Fair would be going forward to Senior Management on 18 February where hopefully they would be agreed.  He would report back at the next meeting.

5.
Liaison Groups


Cotemoor


Elaine Lomas reported that an agreement had now been reached on the arrangements for Cotemoor and she circulated a draft plan for their consideration.  Access would be from 5.00pm on Sunday 31 May with 24/7 Police coverage from Wednesday 27 May.  She indicated that a number of applications had been made to CDRP for funding signage and posts and she was hopeful that these would be successful.  She was continuing to liaise with Paul Bonsall and local residents and the next step was to ensure that these arrangements were transmitted to the gypsy and traveller community.

Kevin Douglas indicated that it was important that also this information was transmitted to sites on the route to Ravenstonedale.  John Barwise indicated that from a South Lakeland District perspective, they were undertaking work to improve sites leading through their District and he would take this information back and ensure it was built into their plans.


Brampton


David Sheard reported that there was a meeting with Brampton residents on
27 February at which their issues would be addressed.  Kevin Douglas indicated that that would be useful given that the planning application would have been decided on the Alan Todd site by that date.


Gypsy & Traveller Liaison


Billy Welch indicated that he felt things had been going well and if the website and others could be up and running, this would add further to the information.  He felt it was important with the changes that information is got out to the gypsy and traveller community about the potential change and David Sheard indicated that he would follow up with potential contacts for the release of information.


Appleby Community Forum


Kevin Douglas indicated that as Appleby Town Council were not looking to produce a Community Forum, he had asked this year to look at potential proposals for informing the local population of the arrangements for the 2009 Fair.  Brian Morris had drafted the proposals that had been circulated for consideration.


Brian indicated that he had produced the proposals for agreement with Ravenstonedale and he felt that there was now no need to pursue a public meeting on that site.  However, he felt that it was important to develop arrangements for Appleby and he proposed that there should be a drop-in session during the afternoon, when individual organisations would be present to answer questions, details etc followed by an evening forum when presentations on the overall plans would be given and a question and answer session.  It was felt that this approach had been used previously and had worked well and should be continued.  A draft date of 31 March was proposed which would link into the launch of the website and the completion of the operational plan for the group.


Following discussion, it was agreed that:


1)
the Community Forum would be held on 31 March (subject to availability of venue);


2)
the format proposed by Brian Morris be agreed; and

3)
all agencies identify officers to attend both the drop-in and evening sessions.


Kevin Douglas thanked Brian Morris for his continuing work and support.


South Lakeland Forum


Brian Morris and John Barwise reported that there was a Neighbourhood Forum meeting on 17 March at Sedbergh to discuss the transit arrangements to Appleby Fair and he asked that a member of the Multi-Agency Strategic Co-ordinating Group attend.  Kevin Douglas agreed to do this.
6.
Impact of County Council Elections in Appleby


Kevin Douglas reported that alongside the planning for the Appleby Fair, the County and European elections would be held on the Thursday during the Fair and that detailed discussions were taking place regarding the polling stations.  Approaches had been made to Appleby Primary School to use their site which would take the voting outside of the main town centre.  It was hoped that this could be progressed.


Lee Skelton felt that would be particularly helpful as it would be very difficult for people to access the normal polling stations in the public hall given the nature of the event.


Kevin Douglas agreed to keep the group updated on the planning arrangements.

7.
Date & Time of Next Meeting


The next meeting will be held on Monday 16 March 2009 at 2.00pm in the Committee Room, Town Hall, Penrith.
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