Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 16 March 2009
Attendance:
Kevin Douglas, Eden District Council (Chair)
Elaine Lomas, Eden District Council
Dennis George, Eden District Council
Lee Skelton, Cumbria Constabulary
Wils Jenkinson, Cumbria Constabulary
Ted Thwaites, Cumbria County Council
Gareth Cosslett, Cumbria County Council
Ian Scott, Cumbria County Council
L Salmon, North West Ambulance Service
C Bowman, North West Ambulance Service
Maureen Stewart, South Lakeland District Council
John Barwise, South Lakeland District Council
Andrew Sedgwick, Cumbria Fire & Rescue
Ian Twiselton, NHS Cumbria
Billy Welch, Traveller Representative

Apologies:
Joanne Caffrey, Cumbria Constabulary
Paul Smith, Cumbria Constabulary
Bill Lloyd, Traveller Representative
David Sheard, Cumbria County Council
Brian Morris, Cumbria County Council
Rob Melloy, RSPCA
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 16 February 2009 were agreed as a true record.

2.
Matters Arising

None.
3.
Action List


The action list was updated accordingly (copy attached for information).

4.
Sub Group Reports


a)
Regulatory/Caravan Sites



Elaine Lomas reported that there were now seven approved sites with appropriate planning permission and caravan site licences being issued.  She was working through the details with each of the sites and it was hopeful that there would be no specific problems in relation to the implementation of these.  Site visits would be held during the Fair to ensure compliance with the proposals.


b)
Infrastructure Group



Dennis George reported on two major issues for the Infrastructure Group.  These were:



1)
Toilet Provision



He indicated that a specification had been issued to all the toilet providers and these were due for return next week.  He would then circulate the information to those people looking to hire toilets to ensure that a consistent approach was held across the event.  With regard to the siting of the EDC toilets, they were still seeking agreement on a number of sites.  Appleby Grammar School had indicated they did not wish to allow toilets on their site and were still awaiting decision from Hughie Potts in relation to Shire Hall.



Lee Skelton indicated that he would approach both owners locally and try and facilitate an opportunity to site toilets in these areas as these were key to the overall plan.



Dennis George indicated that once this had been agreed, they would be able to place the necessary information and plan for siting of toilets onto the website once available.


2)
Water Safety



Dennis George had circulated a report in relation to the proposed approach to water safety with the horse washing.  He took the group through the report and indicated that they needed to come up with decisions on a way forward in order that they could be implemented for the 2009 Fair.  He also indicated that Eden District Council had no requirement under its duty of care, to undertake any additional measures in respect of water safety during the event.  However, the Council was intending to make provision for additional life buoys for the Fair which would be removed when it ended.  There was a clear responsibility for the Ambulance Service to deal with any incidents/injury in the river once the casualty had been removed but the key issue was whether an agency/the group should take responsibility for the throwing lines in the case of an incident.


Andrew Sedgwick indicated that they did not have responsibility in relation to water safety but would only be involved as a last resort in relation to this issue.



There was considerable discussion regarding this item and following this, the following was agreed:



1)
Eden District Council would provide additional life buoys during the Fair period only.



2)
The RSPCA and Police Officers on site would be asked to be extra vigilant and be aware of the procedures for the throwing lines should an incident occur.



3)
The duty Police Officer would utilise the throwing lines, if required to assist anyone in difficulty on the river.



4)
The Ambulance Service would take responsibility for casualties once removed from the water.



5)
Signs indicating that people enter the water at their own risk would be erected for the period during the Fair.



6)
The Police would put in place contingency plans to prevent access to the river in the case of flooding alert.


Kevin Douglas thanked Dennis George for bringing the paper together and for people’s comments in relation to dealing with the issue.


c)
Road Safety/Traffic

Lee Skelton reported on the outcome of the latest proposed road safety and traffic arrangements.  These were as follows:


Vehicle Recovery


The Police had increased the ability to undertake vehicle recovery and had now made arrangements for the former WA site to be used as a local car pound which would speed up the operation as the recovery vehicles would not have a greater distance to travel.


Bus Parking


Appleby Grammar School had indicated they were not prepared to host bus car parking and again, it was now proposed to use the former WA site in agreement with Hughie Potts to utilise as the key bus parking place.


A66


The arrangements for the A66 operation would be as last year, other than the key lay-bys would now be closed off completely to prevent event parking on them which would prove to be dangerous.


Appleby Traffic Plan


Lee Skelton indicated that this was broadly the same as the previous year with a number of minor amends/additions and would be available by the end of March and certainly for when the public meeting was held.  He indicated that he would have appropriate staffing to ensure this was implemented and hopefully it would link into the launching of the website which would highlight the various traffic movement.


Car Parking


Lee Skelton indicated there was a meeting later in the week in relation to car parking.  Currently, the Road Traffic Plan was linked to bringing people into appropriate car parks to avoid going through the centre of town.  If there were any amendments to this, these would be reported at the next meeting.


Train Travel

Meetings had been held with the Settle-Carlisle Railway Development and they had been amenable to providing extra capacity in the form of additional carriages at the weekends when there are fewer commuters.  They did feel there was an opportunity to boost usage for bringing people to the Fair and they would be carrying out some research to see whether additional capacity was required during the 2009 Fair.  However, the intention was to:


1)
Promote weekend train travel

2)
Highlight the train timetable on the website


3)
Promote the train usage through the TICs and Eden website


d)
Licensing Group



In the absence of a representative from the Licensing Group, there was no report.  However, both Lee Skelton and Kevin Douglas agreed to follow this up with the appropriate officers.


e)
Media/PR Group



Gareth Cosslett reported that the website would be available by mid-April and would be launched through the use of a number of articles in the Travellers Times, through press media release, links to appropriate websites and at pre Appleby Horse Fair event.  He indicated that he was still waiting from content back from a number of people and it was important that this was received at the latest by the end of March.  He indicated that the group had feed back already but he was still happy to receive any comments on the layout or otherwise.  It was agreed that for the public meeting on 31 March, we would try and utilise that event to promote the availability of the website.



Lee Skelton indicated that he felt there was a need for a further section on the site to cover the traders in addition to gypsy, travellers, residents and visitors.  Gareth Cosslett agreed to look at this.



Gareth also raised the issue regarding the onsite radio which had been costed at £12,000.  External funding had not been available and the only possibility of moving this forward would be if each agency could contribute.  Following discussion around the table, it was felt that all agencies had increased their resource input into the event and that there were other priorities for their funding.  Therefore with reluctance, it was agreed that for 2009 the radio would not be pursued.  It was agreed that an early bid would be made to various funds in future for the 2010 Fair as this was seen as a very positive move forward.



Gareth Cosslett indicated that he was also intending to produce a short film during the Fair to use on the website to highlight what the basis and aspects of the event were as currently the only shots were on You Tube and these were not always the most positive images.  This was seen as a good idea.



Gareth indicated that he would be looking to promote the public meeting through the normal media channels in order that local residents were in attendance.

5.
Agency Issues

Police


Lee Skelton indicated that the Policing Plan had now been agreed and there were increased resources to enable them to manage both the outlying sites at Cotemoor and Brampton and the implementation of the start of the Fair.  Lee Skelton raised the issue regarding the access to the field and wanted assurance from all agencies that they were working towards holding the line in relation to a 4am on Wednesday access to the site.  It was agreed that all agencies would work to co-operate on this basis with the policing arrangements.  Lee Skelton indicated that there was an operational plan to provide stacking arrangements but it was important that everyone was aware of them.  Gareth Cosslett indicated that we could use the website to ensure that both the gypsy and travellers and residents knew this was the case.

Lee Skelton also raised the issue regarding CCTV and the potential costs in relation to installation and hire.  It was agreed that he would bring this back to the next meeting for consideration.
6.
Liaison Groups


Cotemoor


Elaine Lomas indicated that the proposed plan had now been agreed for the management of Cotemoor and some of the work had already begun to be implemented.  She indicated that access to the site would be from 3pm on 31 May when a 24/7 Police arrangement would be in place to monitor the arrangements accordingly.  Appropriate signage had been produced and local residents were aware of the arrangements.  Kevin Douglas thanked all parties for their work on this and indicated that this needed to be communicated to the South Lakeland groups in order that they were aware of what the arrangements were.  John Barwise agreed to deal with this.


Brampton


Lee Skelton indicated that there had been a good meeting at Brampton with local residents and the final arrangements had now been agreed.  They were to undertake some additional works to secure verges and hedgerows, but the policing arrangements were now in place and these had been agreed with local residents.


Appleby Community Forum


Arrangements were now in place for the meeting on 31 March and Kevin Douglas asked that each agency forward to Brian Morris who would be attending both during the afternoon session and the evening presentations on the arrangements for the 2009 Fair.  It was important that all agencies were represented at this meeting.

7.
Other Items


Operational HQ


Lee Skelton indicated that he had approached the Appleby Bowling Club for use of their site and subject to the approval of this group, they were agreeable to this on the basis of a donation.  He felt that £1,000 for the use of that site over that period would be acceptable and he asked that each agency contribute to this.  This was agreed.  He also indicated that if any agency wished to make use of the catering that they were providing for their operational policing, they would need to make the arrangements with him prior to the Fair in order that charges could be agreed.  All agencies agreed to do this.

8.
Letter from David Maclean


Kevin Douglas had circulated a letter from David Maclean in which he had highlighted the positive comments of the multi-agency approach.  The group welcomed this recognition and felt this was a positive outcome from the work that had been ongoing.

9.
VIP Visitors


Kevin Douglas indicated that he felt there were a number of visitors who should be encouraged to attend the Fair to see what was going on.  He highlighted David Maclean, Chairman of the LGA Gypsy & Traveller Group and he felt it should be co-ordinated with the group.  It was agreed that the Sunday afternoon would be an appropriate date for attendance.  Kevin Douglas agreed to write accordingly.

10.
Date & Time of Next Meeting


The next meeting will be held on Monday 20 April 2009 at 2.00pm in the Whelpdale Room, Mansion House, Penrith.
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