Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 20 April 2009
Attendance:
K Douglas, Eden District Council (Chair)
D George, Eden District Council
E Lomas, Eden District Council
T Parkin, Cumbria Constabulary
L Skelton, Cumbria Constabulary
R Earl, Cumbria Constabulary
W Jenkinson, Cumbria Constabulary
R Mackay, Cumbria Constabulary
L Hampson, Cumbria Constabulary
G Cosslett, Cumbria County Council
I Scott, Cumbria County Council
D Sheard, Cumbria County Council
S Sharrock, Cumbria Fire & Rescue
S Garnett, Cumbria Fire & Rescue
A Sedgwick, Cumbria Fire & Rescue
I Twiselton, Cumbria PCT
B Lloyd, Traveller Representative
B Welch, Traveller Representative
Apologies:

P Thomas, Trading Standards
R Melloy, RSPCA
S Johnson, Cumbria Constabulary
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 16 March 2009 were agreed as a true record.

2.
Action List


The action list was updated and amended accordingly.

3.
Matters Arising

RSPCA Film

Billy Welch raised the issue regarding the recent film on BBC TV relating to the RSPCA presence at Appleby Fair.  He indicated that he felt the film had reflected badly on the animal welfare issues related to the Gypsy and Travellers and he felt it went some way towards reinforcing the myths related to Gypsy and Travellers and their care of animals.  He had received a large number of complaints and concerns and he felt that this had been counter-productive to the work of the group and could lead to some bad relationships at the 2009 Fair.


Kevin Douglas indicated that Rob Melloy was not able to be present at the meeting to pick up the issue, but that he was certain that he had had no direct involvement himself with the editing or management of the film which would be purely at the discretion of the BBC.  However, he was concerned that this did not create any difficulties and he felt it would be important for Rob Melloy and Billy Welch to speak before the Fair on how he could address this issue.

David Sheard raised the possibility of a meeting between the RSPCA Officers and Gypsy and Traveller representatives during the Fair to talk through issues and try to improve relationships between the two groups.  It was agreed that Rob Melloy would contact Billy Welch to discuss how to take this forward.

4.
Sub Group Reports


a)
Regulatory/Caravan Sites



Elaine Lomas reported that seven sites now had planning permission and these were all approved by Council and five caravan site licences had now been issued.  The two sites that were outstanding were being followed up and it was anticipated that these would all be in place prior to the Fair.  She indicated that the food stall holders had completed the necessary pre-event forms and there were over 30 that had now received agreement and appropriate booking forms.


b)
Infrastructure Group



Dennis George reported that the cleaning programme had now been completed and was in place with the contractor and was at the same level as last year with the adjustments already agreed following the last Fair.  He indicated that the procurement exercise for the toilets had now been completed and the appropriate number of toilets ordered along with the appropriate siting for the public toilets.  There was still an issue in relation to the Appleby Shire Hall toilets which would go to the Members for additional funding to allow them to open for 2009 and therefore a decision could not be made before then.  Kevin Douglas indicated that from feedback from the Executive Members, this was likely to be approved and would not create a problem.



Dennis George also reported that the issue in relation to water safety and additional life buoys had been resolved and these would be in place for the event.


c)
Road Safety/Traffic



Lee Skelton reported that the Road Traffic Plan had now been finalised, the traffic orders were in place and the various issues in relation to the outline areas at Brampton and The Sands had been agreed and these had all been published on the website.  He indicated that information in relation to car parking arrangements had now been circulated following meetings with the car park operators and traffic would be directed to the official car parks.


Kevin Douglas raised the issue regarding the current update on bus access to Appleby.  Lee Skelton indicated that the bus operator was still refusing to bring the bus into Appleby and had indicated that he would only drop the passengers at the by-pass and they would need to walk into Appleby.  Kevin Douglas was still concerned that this had been one of the major issues raised by the public to solve and yet there was no progress being made due to the contractor proving difficult.  David Sheard indicated there had been further meetings but there were ongoing difficulties.  It was agreed that Lee Skelton and David Sheard would continue to pursue this with the operator.



Billy Welch raised one issue which had been requested by a number of Gypsy and Travellers which related to the re-opening of The Sands area at the end of the day.  A number of horse traders had asked if this could be extended beyond the 5.00pm time to allow trading to be finished completely as last year, it had meant that some had not completed their arrangements.



Following discussion, the group agreed that subject to any problems in relation to the cleaning, The Sands closure area would be extended to 6.00pm each day.


d)
Licensing



The notes of the meeting of the Licensing Sub-Group of 9 April had been circulated with the minutes and Lee Skelton took the group through these notes and updated them accordingly.  The overall outcome was that the work of the Licensing Sub-Group was now all in place and the date and times of the Multi-Agency visits during the Fair would be agreed at the next meeting.



Bill Lloyd asked regarding the position of the door staff and the requirement for them to be qualified.  Lee Skelton indicated that currently all pubs involved were required to have qualified door staff and he would confirm this with Bill Lloyd once he had checked with the Group.  Bill Lloyd raised his concerns regarding the need for careful handling of the issue with this new initiative.  Lee Skelton agreed that he would raise this with the Licensing Sub-Group.

e)
Media/PR



Gareth Cosslett indicated that the website had now gone live and he set out a programme of publicity to highlight this to residents, visitors and Gypsy and Travellers.  He indicated that a number of links had already been made to agency websites and to appropriate Gypsy and traveller sites including the Traveller Times and he asked that all agencies ensure that their link had been made and was operational.  He circulated a number of postcards which were to be used in libraries, office receptions and TICs to promote the new website and he asked that agencies promote these accordingly.  He indicated that the Media Group were looking at the programme for media articles during the Fair at their next meeting, but asked that anyone with any positive news stories inform them so they can build those into their media programme.



A number of the group asked whether it was possible to provide an analysis of the initial hits in relation to the website.  Gareth Cosslett indicated that it was too early but he would bring something to the next MASCG meeting to give feedback.



Billy Welch and Bill Lloyd indicated that the website was a real positive step forward and they would do everything they could to promote the website to the Gypsy and travelling community.



Kevin Douglas thanked Gareth Cosslett for his work and for the work of the Media Group.  He felt that the website was a really positive step forward.

5.
Agency Issues


Cumbria County Council


David Sheard indicated that progress had been made on Education on the Hoof improving their offer during the Fair.  He indicated that additional funding would mean that they would have a greater presence and it had been agreed that their trailer would be placed on Salt Tip Corner subject to the Police being able to offer appropriate security.  Further activities would be held in Eco 69 in the centre of Appleby and David Sheard indicated that it was hoped that there would be a number of school activities and also a session with the University of Cumbria which would lead to a student placement working with the Gypsy and traveller children during the Fair.  There were still a number of other issues to resolve but these would be agreed prior to the Fair and it was hoped that there would be an increased activity to improve the offer to the Gypsy and traveller children.  These improvements were welcomed by the group and it was indicated that we should look to get positive media coverage for these activities.

RSPCA


Elaine Lomas raised the issue regarding the water troughs during the Fair and the problems that had arisen in relation to the outcome of regular checks by the Environmental Health Officers.  She was to clarify the responsibility for the repairs and maintenance of these as there had been a number of issues last year which had left them empty for a period of time.  It was felt that the responsibility would lie with the RSPCA to undertake repairs and maintenance, but this needed to be clarified.  It was agreed that this matter would be raised with Rob Melloy.

RSPCA Operational Plan


Kevin Douglas indicated that in the absence of Rob Melloy who was unable to attend, he had circulated a copy of the proposed operational plan for the RSPCA.  This showed an increased presence during the Fair and he asked if anyone had any issues in relation to the plan, they contact Rob Melloy direct.

6.
Liaison Groups


a)
Cotemoor



Elaine Lomas reported that the programme for Cotemoor was on target and all the actions had been agreed and completed and would be in place for the build up to the Fair.



Bill Lloyd raised the issue in relation to a recent meeting he had attended with the South Lakeland Liaison Group where it had been agreed that Middleton Fell (which was leading up towards Cotemoor) could be used for Gypsy and Travellers as a transit site to Appleby.  He indicated this was the nearest site to Cotemoor and it should be identified on the website and also the group should be aware of this should Gypsy and Travellers arrive early.  It was agreed that Elaine Lomas would clarify this with her opposite number in South Lakeland District Council.


b)
Brampton



David Sheard indicated that Ted Thwaites was leading on this issue but that the plan agreed was being put in place.  Lee Skelton indicated that under the traffic orders, the road through Brampton was being closed to allow them to use traffic calming measures although traffic would still have access through the village in a controlled manner.


c)
Gypsy and Traveller Liaison



Bill Lloyd raised the issue whether there had been any progress in getting a representative from the Irish traveller community.  Kevin Douglas indicated that there had been no progress on this as yet, and it was agreed that David Sheard would follow this up and possibilities looked at of possibly recruiting a representative during the Fair.

d)
Appleby Community Forum



Kevin Douglas reported that he was proposing to attend the Appleby Town Council meeting on 20 May to update them on the plans for the 2009 Fair.  It was agreed Lee Skelton would also attend on behalf of the group to deal with the policing and Traffic Plan.

7.
Any Other Business


CDRP Funding


Kevin Douglas reported that the CDRP Leadership Group had allocated £8,000 to the Multi-Agency Strategic Co-ordinating Group to use on implementation of the operational plans to reduce crime and disorder during the 2009 Fair and the build up to the 2010 Fair.  He indicated that they would be able to make a similar bid for the following year.  The group welcomed this approach and it was agreed that any spending would be co-ordinated through MASCG.


Samaritans


Kevin Douglas reported that he had had a request for the Samaritans to attend the event as they had identified the Gypsy and Traveller community as at high risk.  Following discussion with Billy Welch, it was agreed that they should be allowed to attend and they would be sited on Fair Hill.  Kevin Douglas would put them in contact with Billy Welch to agree the arrangements.


Catering Arrangements


Lee Skelton indicated that the catering arrangements for the operational staff during the Fair needed to be with him by 24 April in order that he could make the final arrangements.  It was agreed that individual agencies would contact him direct.


Silver Command Duty Officer List


Lee Skelton asked that all agencies provide Wils Jenkinson with their Silver Command Duty Officer list by 24 May in order that that can be circulated to the relevant agencies.


Horse Whip/Young People


Lee Skelton raised the issue regarding the concern that the public had raised related to young people and the use of horse whips in the town.  This was not when they were riding on horses or a sulky, but merely walking along the street.  He indicated that the Police would confiscate any horse whips that were not being appropriately used and he asked that the Gypsy and Traveller representatives ensure that this is circulated back to the groups and they were aware of this action.  Billy Welch and Bill Lloyd agreed to attempt to circulate this accordingly.


VIP Invites


Kevin Douglas updated the group on the proposed programme for the VIP visits on the Saturday of the Fair.  He asked that any agency who wished to invite anyone to be involved in this, to provide him with information at the earliest opportunity.
8.
Date and time of Next Meeting


The next meeting will be held on Thursday 21 May 2009 at 2.00pm in the Whelpdale Room, Mansion House (this will be the final meeting prior to the event, therefore it was important that all agencies attend).
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