Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group 
held on Thursday 21 May 2009

Attendance: 
Kevin Douglas, Eden District Council (Chair)


Dennis George, Eden District Council


Elaine Lomas, Eden District Council


Barry Cooper, Eden District Council


Liz Hampson, Cumbria Constabulary


Wils Jenkinson, Cumbria Constabulary


Mark Pannone, Cumbria Constabulary


Lee Skelton, Cumbria Constabulary


Roly Earl, Cumbria Constabulary


Maureen Stewart, South Lakeland District Council


John Barwise, South Lakeland District Council


Ian Twiselton, NHS Cumbria


Rob Melloy, RSPCA


John Greenbank, Trading Standards


Billy Welch, Gypsy and Traveller Representative


Steve Sharrock, Cumbria Fire and Rescue

Apologies:
Rod Mackay, Cumbria Constabulary


Joanne Caffrey, Cumbria Constabulary


Ian Scott, Cumbria County Council


David Sheared, Cumbria County Council


Gareth Cosslett, Cumbria County Council

1.
Minutes of the Previous Meeting


The minutes of the meeting held on 20 April 2009 were agreed as a true record.

2.
Matters Arising


RSPCA Film - Rob Melloy confirmed that he had spoken to Billy Welch and discussed the matter in some detail and agreed how to move these things forward.  Billy Welch indicated that he was aware that the media always had a certain approach to issues related to Gypsy and Travellers and it was hoped by working though the Fair, he could help address this.  He thanked Rob Melloy for the discussion.

3.
Action List


The group went through the action list and updated and amended it accordingly.

4.
Sub-Group Reports

a) Regulatory/Caravan Sites
Elaine Lomas reported that all seven approved sites now had the caravan site licences in place.  She indicated that the water supply tests had been undertaken and these had been satisfactory and that the contractor had confirmed that the appropriate provision for toilets was being made.  She reported that everything seemed to be in place ready for the event.
Encampment Protocol

Elaine Lomas then took members of the group through the proposed encampment protocol which she was proposing to be adopted by the group for implementation so that all parties were aware of the approach that was taken.  She raised the issue regarding when the Appleby Fair Encampment Protocol came into force as opposed to a Cumbria Joint Agency protocol.  She had proposed that the new Fair protocol came into force ten days prior to the start of the Fair until one week after the Fair.  Following discussion the group agreed that:

1.
the New Fair Encampment Protocol be approved;

2.
the New Fair Encampment Protocol come into force ten days prior to the start of the Fair until seven days after the Fair;

3.
the New Fair Encampment Protocol be placed on the website for everyone to be fully aware of the approach being taken by the group.
b) Infrastructure Group

Dennis George reported that the actions identified for the group for the 2009 Fair had now been completed.  He indicated that the toilet provision, cleaning regime, water safety issues and others were in place and agreed as part of the operational plan.  He indicated that his group had begun looking at some of the actions identified for the 2010 Fair and he wished to raise an issue regarding the information village.  The group felt that this was a wider issue than one that could be picked up by that sub-group and they felt for 2010 a small working group should be set up to address this for the future event.  He also sought guidance on future signage issues and Lee Skelton indicated that some temporary signage on the flashing lane that could be permanently attached would be appropriate and should be looked at for 2010.  Following discussion it was agreed that:

1.
A small sub-group be established following the 2009 Fair to look at the provision of the wider information village as part of the 2010 preparations.
c) Road Safety Traffic Issues
Lee Skelton reported that all the arrangements in relation to the Road Traffic Plan were now agreed and in place and these had been published on the Website.  He indicated that the car park and signage issues had been put in place and liaison with the Highways Agency had been completed and they were geared up to move forward on the highway issues.

Billy Welch reported that the signage on the A1 and along the A66 had already been put in place and this was a good indicator of giving early warning to the road traffic and he welcomed this approach.

With regard to the bus arrangements for Appleby Fair, Kevin Douglas and Lee Skelton reported that a meeting had been held with the County Council Transport Officer.  Kevin Douglas circulated a letter setting out the detailed arrangements for this year which indicated that a normal service will operate until 3 June and resume from Monday 8 June with a period in between the buses operating via the Appleby bypass.  The group agreed this was disappointing but Kevin Douglas indicated that there appeared to have been an issue of communication which had meant that at this late stage of the event no arrangements could be made.  However, the County Council Transport Officer had indicated that early discussions regarding the 2010 Fair would enable them to make the appropriate arrangements.  It was agreed that this would feature on the action plan for 2010 as a priority issue.  It was further agreed that this revised information would be put on the website and in the residents leaflet.

Long Marton Road ‘Flashing Lane’ Protocol

Lee Skelton presented the group with the protocol for management of the flashing lane seeking approval for the arrangements through the group.  Following discussions in relation to this matter the protocol was agreed and it was confirmed that this could be placed on the website.

d) Licensing Arrangements

Lee Skelton reported that licensing arrangements had now been complete and were ready for operation.  He reported that there were a number of new licensees involved this year and they will be working with them to ensure that the arrangements go well.  He further reported that the Crown and Cushion public house was not likely to be opening due to a dispute with the brewery.  Members noted the current arrangement.
e) Media/PR
In the absence of Gareth Cosslett, Barry Cooper took members of the group through the current arrangements.  These were as follows:

1) Residents leaflet - Barry Cooper circulated a copy of the draft residents’ leaflet that had been drawn up and which would be circulated to residents during the next week.  He asked that the group sign this off, this was agreed.
2) Website - Barry Cooper circulated the current data relating to website hits which showed that there had been a need to increase the bandwidth on the website due to the large number of hits.  From the hits it was hoped that this would prove effective in making people aware of the arrangements for the 2009 Fair.  The group recognised that the website had been a good investment and a powerful tool to circulate information and hopefully this could be built on in future by making it interactive and providing feedback.

3) Education on the Hoof Cultural Activities - Barry Cooper circulated copies of the information relating to the Education on the Hoof cultural activities that were taking place and asked that all agencies be made aware of these activities and support them as appropriate.

4) Media Pack Information - The Media Group had produced a list of media opportunities and an outline on information they were intending to put out during the Fair.  These related to opportunities during the build up in relation to the transit site involving EDC and the Police, a press launch in relation to the early part of the Fair involving the Chairman of the group and the Chief Constable, and a media visit to the Fair with a tour during the week involving the Gypsy and Traveller community.
Barry Cooper indicated that this list was not exhaustive and he asked that if any agencies had good news stories, that they would bring those forward and make him aware of the opportunities so that they can press forward the information.  Kevin Douglas stressed that it would be helpful if the RSPCA, Health, Fire and Rescue brought forward stories rather than it looking like it relied totally on Police and local Council.  This was agreed.  Kevin Douglas thanked the Media Group for the excellent work that they have been doing and it was hoped that this could be continued during the Fair.

5.
Liaison Groups


Cotemoor


Elaine Lomas reported that all the arrangements now for Cotemoor were in place and Lee Skelton confirmed that the appropriate police cover would be in place from 27 May as agreed.  She indicated that all the arrangements had now been confirmed with local residents and hopefully this would move the issue forward.  John Barwise confirmed that Middleton Fell would be available from 31 May as part of the build up to the Fair and this information should be made available on the Website.

Brampton


Lee Skelton reported that there was a final meeting with village residents on 
26 May to confirm all the arrangements but residents had expressed satisfaction with the work that was proposed and as some of the work had been commenced there would appear to be no outstanding issues.  The group welcomed this outcome.

6. 
Gypsy and Traveller Liaison

Kevin Douglas raised a number of issues in relation to Gypsy and Traveller liaison, these were as follows:

a) Consultation/Feedback on the 2009 Fair
The issue of getting feedback from the Gypsy and Travellers during the 2009 Fair had been raised by the Diversity Adviser of Cumbria Constabulary, as from the documentation it appeared that no arrangements had been put in place.  Kevin Douglas indicated that the proposal was to:
1) Receive feedback through the normal channels of Appleby TIC, Agency feedback.
2) By direct word of mouth.
3) Through discussions with the Gypsy and Traveller groups.
Lee Skelton proposed that the feedback produced at Appleby be placed on the Website and this be made known to the Gypsy and Travellers, this was agreed.  It was further agreed that full opportunity be taken to receive feedback as there had been the previous time.
b) Travel Representatives for the Irish and Scottish Travellers
Lee Skelton reported that he had been provided with two names who would be happy to assist in moving this forward.  For information these were Tommy Colin (email: tommycollins@btinternet.com) and Chantell Watson (email: chantell@hotmail.com).  It was agreed that these representatives would be pursued to see if they would be happy to be consulted on behalf of these communities.

c) Feedback from the NFU

Bill Lloyd had contacted Kevin Douglas in relation to a number of incidents that had occurred whereby Gypsy and Travellers had broken into fields and allowed horses to graze without permission.  Kevin Douglas indicated that this was a major source of concern and asked whether there was any opportunity through the Gypsy and Traveller community to address this issue.
He also raised the issue as to whether it would be useful to have a NFU representative on the group.  The group felt that information should be fed back to the Gypsy and Traveller community as this was a major point of contention.  Billy Welch indicated that there were issues relating to this but it was difficult to feed it back as an issue as there were so many different groups.  Following discussion it was agreed that:
1)
an article be placed on the Website in relation to this matter with Billy Welch highlighting that this should not occur and the problems it was causing; and

2)
a member of the NFU would be invited to join the MASCG.
7.
Agency Arrangements

All the agencies who attending the meeting indicated that they are now fully prepared for the operational aspect of the 2009 Fair and there were no outstanding issues.

8.
Any Other Business


Gypsy and Traveller Queries – Elaine Lomas indicated that there had been a number of phone calls into the EDC office in relation to the arrangements for the 2009 Fair.  These related to the early opening of the fields, the fact that they should have booked and limited spaces being available and the issue in relation to the bow tops.  She had dealt with these issues via the telephone but felt it was important that other agencies were aware of this if this matter was raised.  The group felt that this misinformation was likely to be an issue during the Fair due to the change in arrangements.

CDRP – Kevin Douglas confirmed that the Carlisle and Eden CDRP had allocated £8,000 to the MASCG for the 2009 Fair and build up to 2010 in order to reduce crime issues.  Kevin Douglas confirmed that the CDRP were happy to take a broad approach to the use of this funding in tackling crime prevention etc but that the funding could only be spent via the MASCG and would not be available for general funding.  The group noted this.


Samaritans Attendance – Kevin Douglas confirmed that the Samaritans had made contact with Billy Welch regarding attendance at the Fair.  They had asked that a further place be located in the town centre and he sought a view from the group as to whether anywhere would be available.  Following discussion it was agreed that no site could be made available in the town centre for an additional tent.  Kevin Douglas would go back to them on this matter.


Appleby Town Council - Kevin Douglas reported that he had attended along with Lee Skelton, the Town Council to update them on the arrangements for the 2009 Fair and they had seemed happy with the proposed arrangements.


VIP Visits - Currently only David Maclean had responded in relation to the VIP visits and Kevin Douglas agreed to make the appropriate arrangements.  Elaine Lomas indicated that the new Portfolio Holder for the Environment had asked to attend and it was agreed that he would be added to the VIP list for Saturday attendance.


Gargrave Parish Council - Kevin Douglas indicated that he had received an email from Gargrave Parish Council, North Yorkshire indicating that they were holding the group responsible for the problems occurring in their area.  It was agreed that the group could not extend its operation to other County areas but they would be happy to provide information and support as required.  It was agreed that Kevin Douglas would respond accordingly.
9.
Date and Time of Next Meeting


The next meeting would be held on Monday 22 June 2009 and would focus on feedback from the 2009 Fair and preparation for the public meeting.
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