Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 22 June 2009
Attendance:
Kevin Douglas, Eden District Council
Elaine Lomas, Eden District Council
Dennis George, Eden District Council
Neil Buck, Eden District Council
John Bell, Eden District Council
Lee Skelton, Cumbria Constabulary
Roly Earl, Cumbria Constabulary
L Hampson, Cumbria Constabulary
Joanne Caffrey, Cumbria Constabulary
Rod Mackay, Cumbria Constabulary
Rob Melloy, RSPCA
Harry Howson, Trading Standards
John Greenbank, Trading Standards
Mark Tomczynski, Environment Agency
M Harper, North West Ambulance Service
Steve Sharrock, Cumbria Fire & Rescue
Simone Cranett, Cumbria Fire & Rescue
Bill Lloyd, Gypsy/Traveller Rep
Billy Welch, Gypsy/Traveller Rep
Stuart Pate, Cumbria County Council
Gareth Cosslett, Cumbria County Council
Cheryl Cowperthwaite, Cumbria County Council
David Allinson, HMRC
Michelle Potts, HMRC
Apologies:

Maureen Stewart, South Lakeland District Council
John Barwise, South Lakeland District Council
David Sheard, Cumbria County Council
William Wylie, Cumbria Fire & Rescue
David Keddy, Environment Agency
Paul Smith, Cumbria Constabulary
Steve Johnson, Cumbria Constabulary
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 21 May 2009 were agreed as a true record.

2.
Matters Arising

None.
3.
Action List


The group considered the action list and updated it accordingly.

4.
Agency Debrief Report

Kevin Douglas introduced this item and indicated that he had circulated an initial draft report based upon the responses from the agencies received so far.  The report outlined:


1)
Correspondence received regarding the Fair

2)
Website comments

3)
Agency debrief reports.


Overall, the feedback had been extremely positive and the changes that had been introduced had been welcomed by visitors, residents and Gypsy and Travellers.  The summary of the evaluation report was that the approach taken by the Multi-Agency Strategic Co-ordinating Group had been successful, the community had responded well to the approach and land owners and operators had complied with the plans and arrangements.  The Gypsy and Traveller community response had been generally positive although there had been some issues which had been raised.


Overall, it could be suggested that the plan had been extremely successful and had led to a much more controlled and managed environment which had reduced the tensions between the event and the local community and had made it more enjoyable for those who had not looked to bring negative behaviour to the event.  This response was echoed by the majority of the group and it was felt that there was a need now to maintain and update the plan, look to secure continued resources and one of the key priorities for 2009/10 was to develop a strategy for cost recovery with the land owners and also to engage wider on a regional and national level.  The group then went through the issues in relation to successes, failures and improvements and updated the draft list accordingly (copy attached for information).


Kevin Douglas then asked each of the individual agencies to comment on their particular responses and the group inputted and questioned accordingly.  Overall, the key issues related to the issue now of continued resources and costs and the need to ensure that we were looking at cost recovery on some of the issues.  A number of key important points had been fed back by individual agencies.  These were as follows:

1)
Cumbria Constabulary - The issue of offensive weapons was a major concern for the Constabulary and would be the subject of some review over the next year.


2)
HMRC - They indicated that they would be seeking to focus their efforts in 2010 more at trading and the market area.


3)
RSPCA - They were seeking to set up an animal welfare sub-group to
co-ordinate the work of the various agencies involved during the event and in particular, to look at the issue of education and awareness raising during the event.


4)
Environment Agency - They indicated they had involved an ecologist who had sampled pre and post event and indicated that there had been no impact on the water quality.


5)
Cumbria County Council - The key issue in relation to their work currently was the positive benefit to the work with Children’s Services and the need to resolve the issue in relation to the bus travel which had been documented throughout.


Overall, however people felt that it had been a successful operation and had worked well.


Gareth Cosslett in relation to the Media Group, indicated that one of the key requirements for the Media Group in the future was to make some cash provision for the group rather than looking for being able to decide on doing initiatives once funding had been secured.  It was agreed that this was something that needed to be looked at over the next year.


Billy Welch in relation to the Gypsy and Traveller input, indicated that the majority of people who had attended the event had been very positive about the changes and although there had been some issues with regard to a small minority, he felt these were the group that had been intent on not abiding by the laws and regulations involved in the event and had been targeted for some intent.  He felt that whilst the numbers had been down due to the recession and the weather, he thanked the Multi-Agency Strategic Co-ordinating Group for their work on the event which he thought had worked very well.


Kevin Douglas thanked everyone for their input and indicated that following the public meeting on 6 July, a final evaluation report would be produced for consideration at the next meeting for adoption by the agencies and also the production of an Improvement Plan for the year ahead.  This approach was agreed.

5.
Improvement Plan 2008/09

Kevin Douglas had circulated a copy of the Improvement Plan that had been agreed last year with updated actions which had been completed and those that were still outstanding.  He asked that all members of the group feed into him any amendments and updates in order that these could feature in the final evaluation report.  This was agreed.

6.
Public Meeting - 6 July 2009


Kevin Douglas had circulated a poster in relation to the public meeting which was being organised through the County Council’s Neighbourhood Forum.  Members of the group agreed the format which related to a drop-in session during the day and a public meeting in the evening.  Kevin Douglas indicated that it was important that each agency had a representative at both the drop-in session and the evening meeting in order that people could feed their comments into them as appropriate.  He asked that each agency inform him of the names of those who would act on their behalf.  He indicated that in the evening he was hoping to run small break out group and again he would ask each agency to provide someone to help them facilitate these groups.  This approach was agreed and agencies agreed to feed in names to Kevin Douglas as soon as possible.
7.
Sub Regional Liaison


Kevin Douglas indicated that he had had some specific feedback from the South Lakeland area and parts of North Yorkshire.  He felt it was important that we now had an initial meeting that would try to bring together the various sub regional elements of the build up towards the Fair in order that they could look at adopting a common approach protocol.  He felt that whilst it was not the responsibility of this group to take on those requirements, it was important that we had a single common element particularly in relation to policing, regulation and a common approach to how we intended to deal with transit sites.  Following detailed discussion, it was agreed that:

1)
That there should be a sub regional meeting which will be organised by Kevin Douglas in conjunction with Cumbria Police.


2)
This would be held once the Improvement Plan and evaluation had been completed and adopted.

8.
Any Other Business


Correspondence


Kevin Douglas indicated that he had received a letter from David Maclean in relation to Appleby Fair praising the multi-agency approach and thanking everyone for their efforts in dealing with some of the issues around the event.  He agreed to circulate the letter to all agencies (subsequently emailed to all members of the group).


2010 Fair


Lee Skelton indicated that the 2010 Fair dates would be 3-9 June 2010 and that the build up would coincide with the half term holidays which would cause some operational issues.  He asked that each agency consider this in their pre-planning for next year.


Conclusions


Kevin Douglas drew the meeting to a close by thanking everyone for their efforts both throughout the build up and during the event, which he felt had been remarkably successful and he asked everyone to pass on congratulations to all those staff involved.

Rod Mackay thanked Kevin Douglas for his chairmanship of the group during the year which he felt had been a contributing factor in moving the event forward.

9.
Date & Time of Next Meeting


The next meeting will be held on Monday 27 July 2009 at 2.00pm in the Whelpdale Room, Mansion House, Penrith (please note change of date).
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