Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 27 July 2009
Attendance:
Kevin Douglas, Eden District Council
Elaine Lomas, Eden District Council
Dennis George, Eden District Council
Barry Cooper, Eden District Council
Roly Earl, Cumbria Constabulary
Rob Melloy, RSPCA
John Greenbank, Trading Standards
Harry Howson, Trading Standards
Brian Morris, Cumbria County Council
Apologies:

Steve Sharrock, Cumbria Fire & Rescue
David Sheard, Cumbria County Council
Ian Twisleton, Cumbria PCT
John Barwise, South Lakeland District Council
Maureen Stewart, South Lakeland District Council
Billy Welch, Traveller Representative
Bill Lloyd, Traveller Representative
Rob Mackay, Cumbria Constabulary
Joanne Caffrey, Cumbria Constabulary
Liz Hampson, Cumbria Constabulary
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 22 June 2009 were agreed as a true record.

2.
Matters Arising

None.
3.
Action List


The group considered the action list and updated it accordingly (copy attached for information).

4.
Evaluation Report Final Draft


Brian Morris had circulated a copy of his evaluation notes for the final Evaluation Report.  He indicated that the written responses had been considerably down (30%) and the numbers attending the drop-in session on the Monday had also been down with most of the feedback had been positive.  The numbers attending the public meeting in the evening had been considerably more and the discussion groups and feedback had worked well once again with the responses being as would be expected a mixture of both positive and some improvements required.


Brian Morris stressed that these comments were not a representative sample and reflected only those that had taken the opportunity to comment and therefore, should be treated with caution.  However, they were broadly reflective of the overall comments and feel that had come through press comments, agency feedback etc and therefore could be seen as the basis for the Improvement Plan.  He indicated that in relation to the public consultation, the positive messages were in relation to animal welfare, street cleaning, toilets and the quality of the publicity surrounding the event (even though there was an issue regarding it being circulated to all areas of Appleby).  The three areas that were considered to be a focus for improvement were in relation to policing, transport and the impact on villages.


With regard to policing there was a mixed message from those that responded.  A large number indicated that they were pleased with the improved policing and enforcement (this mostly related to residents and visitors) and some who were concerned by the aggressive (their words) approach and overactive policing.  These mostly related to some visitors and Gypsy and Travellers which was to be expected.  It was clear that one of the major concerns to all parties was the armed police presence and it was clear that this needed to be separated from the overall ongoing police plan for the event.


Brian Morris indicated that the policing was always going to be a difficult issue and it was something that needed to have further debate as the plan emerges for 2010 and probably needs a wider engagement particularly with the Gypsy and Traveller community.


The single issue regarding transport was the public transport and the dropping off of people on the by-pass.  All parties felt this was a key issue to be resolved for 2010.  Probably the overriding issue for addressing in 2010 was the impact on the villages outside of the Appleby area and in particular, Warcop, Sandford, Brough, Soulby and villages within South Lakeland.  Overall however, the public recognised the improvements made and welcomed the changes and positive response.  He indicated that one of the key issues that also arose was the cost to each agency as all the agencies began to solve those issues raised, the concerns would switch to the cost of addressing that which was quite normal in these situations.

One final issue related to the wider representation of the Gypsy and Traveller community and this had been raised by a number of Gypsy and Traveller comments and this was something that probably would need to be addressed in 2010.


Kevin Douglas thanked Brian Morris for his work in bringing this together and indicated that the responses were consistent with those identified with the agencies debrief.  He indicated that this was a good basis to move forward on and asked Brian to complete the writing up of the report in order that it can be signed off at the August meeting.


Kevin Douglas indicated that the comments would be fed into the draft Improvement Plan and it identified the key areas to be followed up.  With regard to the issue of the armed police presence, it was recognised that this was specific to the 2009 Fair but it had been difficult to convey this to the general public given the issues of the ongoing incident.  This could probably be fed through into updates on websites etc as required.

5.
Improvement Plan Draft

Kevin Douglas circulated the latest Improvement Plan draft for consideration and he highlighted a number of priorities for 2010.  In particular, the development of a funding strategy to look at cost recovery, action in relation to villages and the follow-up on the regional meetings with regard to outlying district areas.  A number of officers indicated that work had already commenced in relation to some issues, in particular on the issues with villages and these would be taken forward.  Kevin Douglas asked that if people could give him any final amendments on the Improvement Plan they would be included within the final draft which would be signed off at the August meeting.

Kevin Douglas thanked everyone for the input so far in relation to this approach.

6.
Follow-Up Meetings


Kevin Douglas indicated that he felt it would be important to hold a number of follow-up meetings and he highlighted the issue with land owners, car park operators, licensed premises and he felt it would be useful to organise these over the next month for meetings in September.  The issue of whether there would be a benefit to hold a meeting with local traders and businesses was also raised and he felt this may be helpful through the appropriate mechanism.  Kevin Douglas would seek to organise these.


Kevin Douglas also raised the issue regarding the need to focus on Jim Winter’s involvement in the Fair and in particular, the market field area.  It was suggested a multi-agency meeting with him to tackle some of the issues relating to his involvement and this was agreed as a way forward.

7.
Any Other Business


Income


Kevin Douglas reported that the voluntary donations from the car park operators were slow coming in and only one had been received.  This would delay the payment of a number of invoices and he was concerned that there may be some reluctance to pay.  It was agreed that he would write a follow-up letter and then raise it at the individual meetings.


Appleby Bowling Club


Roly Earl raised the issue regarding payment of the invoice for Appleby Bowling Club.  Kevin Douglas indicated that this has not been raised as yet as he had been awaiting payment of the car parking invoices.  It was agreed that this would be progressed and each agency billed for their element of the invoice as previously agreed.

8.
Date & Time of Next Meeting


The next meeting will be held on Monday 24 August 2009 at 2.00pm in the Whelpdale Room, Mansion House, Penrith.
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