Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 24 August 2009
Attendance:
Kevin Douglas, Eden District Council
Barry Cooper, Eden District Council
Elaine Lomas, Eden District Council
Neil Buck, Eden District Council
Wils Jenkinson, Cumbria Constabulary
Ali Dufty, Cumbria Constabulary
Steve Sharrock, Cumbria Fire & Rescue
Brian Morris Cumbria County Council
Apologies:

David Sheard, Cumbria County Council
Lee Skelton, Cumbria Constabulary
Steve Johnson, Cumbria Constabulary
Paul Smith, Cumbria Constabulary
Rob Melloy, RSPCA
Dennis George, Eden District Council
Harry Howson, Trading Standards
1.
Welcome


Kevin Douglas welcomed Ali Dufty from Cumbria Constabulary who was here to represent South Cumbria.  She indicated that she was joining the group as it was recognised that there had been problems in the South Cumbria area last year and they needed to make significant improvements in the build up to the 2010 Fair. She hoped that she could mirror some of the good work undertaken in Eden and hoped to work with South Lakeland District Council to take those issues forward.
2.
Minutes of the Previous Meeting


Brian Morris asked that two amendments be made to the minutes.  He asked that the following amendment be made to paragraph 3 to read “a large number indicated that they were pleased with the improved policing and enforcement (this mostly related to residents and visitors) and some who were concerned by what they saw as the aggressive approach and overactive policing”.  This amendment was agreed.  He asked that a further amendment be made as follows “these mostly related to other visitors and Gypsy and Travellers” with the deletion of the words “which was to be expected”.  This amendment was also agreed.  With the above two amendment, the minutes of the meeting held on 27 July 2009 were agreed as a true record.

3.
Matters Arising

Kevin Douglas indicated that he was writing follow up letters to the car park operators for donations and also that the invoice for the Appleby Bowling Club was being processed.
4.
Action List


Members went through the action list and updated it accordingly.

5.
Evaluation Report


Kevin Douglas indicated that he wished to sign off the Evaluation Report as soon as possible to put it into the public domain.  There were a number of factual details that needed to be included, the main one which was the costs to the agencies and he wished to agree the format and content at this meeting so that it could be distributed once all the costs were available.  He indicated that the report had been broken down into a number of elements as previously and he wished the group to go through each element.


Consultation Report


Brian Morris took the group through the report he had prepared in relation to the consultation responses which was now the final report following comments made at the last meeting in relation to the draft.  He asked if anyone had any further comments or amendments so it could be signed off.  Following a number of questions from the group, the consultation report was agreed.


Evaluation Report


Kevin Douglas introduced the overall Evaluation Report and took the group through the details.  He asked if there were any queries in relation to the report.  Ali Dufty raised the issue regarding the period that was covered on the arrests shown for Cumbria Constabulary.  She sought clarification as if this was for the period of the Fair and included any from areas outside of Appleby.  Kevin Douglas indicated that the arrests shown, he understood, were for the period of the Fair itself and did not cover any outside of the immediate Appleby area.  However, he was happy to amend to ensure that people were aware that that was the period covered.  Following further questions, it was agreed that subject to the inclusion of the information relating to costs, the report was agreed.

Multi-Agency Debrief Comments


The group made a number of minor amendments to this and then agreed it as the final draft.


Correspondence


Ali Dufty indicated that she felt that the correspondence comments whilst reflecting the situation in Appleby and did not reflect on those issues related to South Cumbria.  She indicated that the Police had had a considerable number of letters regarding issues in South Cumbria and these were not reflected in the report.  Kevin Douglas indicated that the correspondence was that which had been forwarded to him by the agencies and he was happy to include a representative sample of those in South Cumbria if she was happy to release those for inclusion in the report.  She agreed to follow this up.  With those amendments, the Evaluation Report was signed off for circulation.

6.
Future Evaluation


Brian Morris indicated that he felt the group had done a good job in undertaking the evaluation and feedback etc and he asked if there was a need to review the evaluation approach and update it accordingly.  He indicated that there was further work needed in relation to ensuring that all views and comments were included and this could include a residents survey, survey of visitors during the Fair, focussing on specific groups ie around localities or the Gypsy and Traveller group and he felt that this approach could be built on but there would be resource implications.


Ali Dufty indicated that possibly two methods that could be used would be to undertake focus groups or one-to-one interviews, but again she indicated they would require additional funding.


Kevin Douglas indicated that it was a fine balance between what was currently done and moving it forward and it was unlikely that there would be additional funding available to further this work.

Other members of the group indicated that the production of the Evaluation Report had moved the event on considerably and feedback from the general public was that they were broadly happy with the approach taken and the opportunities and mechanism to feed in.


Following discussion, it was agreed that the one area that needed further improvement was feedback from the Gypsy and Travellers groups and this was something that had been recognised in the Improvement Plan.

7.
Improvement Plan

Kevin Douglas indicated that he had updated the Improvement Plan following discussions with individual agencies and this was now the final document for signing off.  He asked if there were any comments, amendments or updates required to this document.


Ali Dufty raised the issue as to whether the Improvement Plan should make reference to the action to be undertaken in the South Cumbria area and it was agreed that this should be included.  Kevin Douglas indicated that this would then need to be agreed with South Lakeland District Council.  Ali Dufty agreed to pursue this.


With those amendments, the Improvement Plan was agreed.

8.
Agency Issues


Eden District Council


Elaine Lomas indicated that she had written to one of the authorised caravan sites with regard to minor non-compliance during the Fair and indicated that should this reoccur, then Eden District Council would prosecute.  This was supported by the group.


Elaine Lomas also fed back on the debrief meeting with Brampton residents at which there had been some disagreement regarding the outcome and whether these had been beneficial.  She indicated that this had been mainly led by the owner of the local pub, but at the end of the meeting the majority of people had supported the operational arrangements and these would now become part of the operational plan for the Fair.  It was agreed that Kevin Douglas would write to Brampton Parish Council and indicate that future liaison would be through the Parish Council and not through an open public meeting.


Cumbria Fire & Rescue


Steve Sharrock indicated that he would take on the review of the water safety plan as indicated in the Improvement Plan and report back accordingly.


Cumbria Constabulary – Eden


Wils Jenkinson reported that there were no immediate issues in relation to the ongoing work in the Eden area that had been reported to him.


Cumbria Constabulary – South Cumbria


Ali Dufty indicated that it had been recognised that there was a need to improve the ongoing work in South Cumbria and for the greater link in co-ordination to MASCG.  She indicated that she was hopeful that she could get the support of the agencies and in particular, engage with South Lakeland District Council to ensure there was a co-ordinated approach similar to that in Eden.

Media


Barry Cooper reported that there was a need to review the Media Plan and update it accordingly.  Also, the next stage would be the release of the Evaluation Report and placing it on the website.  This would be co-ordinated through the Media Group.


Cumbria County Council


Brian Morris indicated that he hoped that the consultation and other work could be done through the existing system of Neighbourhood Forums in individual areas.  He offered to use the Neighbourhood Forum in October to discuss the Evaluation Report and it was agreed that this would be progressed.

9.
Other Issues


Kevin Douglas raised the issue regarding anecdotal evidence to suggest that there had been an increase in commuting by Gypsy and Travellers to the Fair (ie Travellers were not moving to Appleby but staying in their location and travelling to the Fair each day).  He indicated that this is perhaps something that the group should consider.

Elaine Lomas indicated that there were a number of sites outside the 1.5 mile zone where this did occur, but generally they were not causing problems and it had been agreed that no action should be taken.  Ali Dufty indicated that that was certainly an issue in South Cumbria.  It was agreed that this should be considered as part of the review of the policy in relation to transit sites.

10.
Date and Time of Next Meeting


The next meeting will be held on Monday 21 September 2009 at 2.00pm in the Whelpdale Room, Mansion House, Penrith.
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