Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 21 September 2009
Attendance:
Kevin Douglas, Eden District Council (Chair)
Dennis George, Eden District Council
Elaine Lomas, Eden District Council
Lee Skelton, Cumbria Constabulary
Steve Johnson, Cumbria Constabulary
David Sheard, Cumbria County Council
Liz Hampson, Cumbria Constabulary
Ali Dufty, Cumbria Constabulary
Steve Sharrock, Cumbria Fire & Rescue
Harry Howson, Trading Standards
Rob Melloy, RSPCA
Apologies:

Ian Twisleton, Cumbria PCT
Rod Mackay, Cumbria Constabulary
Joanne Caffrey, Cumbria Constabulary
Bill Lloyd, Traveller Representative
Billy Welch, Traveller Representative
John Barwise, South Lakeland District Council
Maureen Stewart, South Lakeland District Council
David Keddy, Environment Agency
Pat Thomas, Trading Standards
John Greenbank, Trading Standards
Wils Jenkinson, Cumbria Constabulary
Barry Cooper, Eden District Council
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 24 August 2009 were agreed as a true record.

2.
Matters Arising

Evaluation Report

Kevin Douglas thanked Ali Dufty for copies of the letters which he would include in the final report.


South Cumbria


Ali Dufty reported that she had not yet made contact with South Lakeland District Council and this would be progressed over the next few weeks.


Arrests


Lee Skelton confirmed that the arrests related to the period of the Fair only and to the Appleby Custody Office.  It was agreed this would be made clear within the final Evaluation Report.

3.
Action List


The action list was considered and updated accordingly.

4.
Evaluation Report/Improvement Plan


Costs


Kevin Douglas indicated that he was still awaiting the costs for the policing operation and also a number of other agencies before they could sign off the Evaluation Report.  He asked that the agencies let him have the final costs within the week.


Steve Johnson indicated that the costs were now available and he would forward them to Kevin Douglas within the next few days.  Harry Howson indicated that he was still awaiting costs from the Police re: meals but he would also forward final costs to Kevin Douglas within the next few days.


Launch and Distribution


Kevin Douglas indicated that it was his intention that once the report was finalised, that the press release and launch would be co-ordinated through the Media Group, with the appropriate Officers being briefed ready for any questions that had arisen.  He also indicated that although he would co-ordinate the initial press release, he would ask individual agencies to field the questions particularly in relation to their areas of work.  It was identified that the biggest interest would likely be in the increased cost to the taxpayer and it was agreed that each agency would be ready to provide detailed analysis or information in relation to their own costs.

Once the report was finalised, Kevin Douglas would co-ordinate with Barry Cooper on the launch and ensure that all agencies were aware of the date that the information was being circulated so they could be prepared to answer any queries raised.  He also indicated that copies of the report would be sent to:


1)
All agencies involved in the Multi-Agency Group;

2)
Key Parish Councils involved in the Fair including Appleby, Brampton etc; and

3)
Residents, Gypsy and Travellers etc who attend the consultation event (copies would be emailed to those who had provided email contact and letters sent to those who had no email to ask if they wished to receive a copy of the report).  This would be co-ordinated via the Cumbria Neighbourhood Forum Team.


Kevin Douglas asked if there were any other groups that should be included on this distribution list.  It was felt that the Cumbria Equality & Diversity Group should be added to the list and indicated that he would circulate copies accordingly.  He also indicated that it was important that this matter now be finalised so that the report could be circulated and be used as a basis for building on for the 2010 Fair.

5.
Animal Aid Campaign


Kevin Douglas circulated a copy of an article being published by Animal Aid in relation to animal cruelty at Appleby Fair.  He indicated that he was fielding a number of letters, emails etc related to this article and he wished to inform all the agencies that this was the case.  If anyone was being contacted on this issue, then he was happy to share his response with them.


Rob Melloy indicated that as far as he was aware they had not been targeted for the campaign but he would inform his media PR contacts to be aware of the article.

6.
Agency Issues


Cumbria County Council


David Sheard showed a short CD of the Education on the Hoof project that had taken place at the 2009 Fair.  He indicated that he was taking this to London to show the DCSF as part of the evaluation of their input.  He indicated that it was likely that no funding would be forthcoming for the 2010 Fair which was disappointing.  He indicated that he was happy to provide copies of the CD to any agency who wished to show it as background to their involvement.

Cumbria Constabulary

Steve Johnson indicated that there were two key issues for the Constabulary in relation to Appleby Fair.  The first one being:


1)
The cost recovery



Steve Johnson indicated that the Constabulary management were currently reviewing the means of how the Constabulary could best seek to recover some of the costs in relation to the event and in particular, the impact on the overall spend of the Constabulary.  Whilst it was recognised that Appleby Fair was a unique event, the Constabulary could not ignore the issue that in a lot of major events the cost of policing was billed directly to the organiser.



Kevin Douglas indicated that whilst this was accepted, Eden District Council had never accepted that it was the organiser and that would cause major difficulty for all parties if this was the case.  Steve Johnson recognised this and indicated that there was a need to look at how best to move forward on cost recovery and he indicated that a team of officers were looking at this within the Constabulary, particularly looking at other examples of events and also good practice as issued by Audit Commission, etc.



Kevin Douglas indicated that the whole issue of cost recovery was key to all agencies and he indicated that he would bring a paper to the next meeting to start the discussion on how best to move this forward.  It was clear that local people recognised that costs should be recovered and that certain key individuals were profiting from the Fair and there should be a mechanism to ensure they make appropriate contributions.



The issue of sponsorship and marketing was raised and this also needed to be explored although it was difficult to see how at the current time, there was a positive enough image to warrant sponsorship being forthcoming.  It was agreed that any work that the Police were undertaking would be shared with the group and that Kevin Douglas would bring the paper to the next meeting.


2)
Carrying of Weapons



Steve Johnson indicated that the Constabulary itself had been particularly concerned by the high level of weapons that had been seized during the event and this was clearly something that needed to be tackled at a strategic level and this was an action that was being looked at by the Constabulary.  Clearly, the level of weapons within this type of public gathering was not acceptable and would need to be addressed as part of the ongoing policing plan.  The group supported this approach and agreed that the level of weapons and potential risks to staff was high on their own risk assessments and therefore it needed to be addressed at the earliest opportunity.


Cumbria Constabulary - South Cumbria


Ali Dufty reported that she was seeking to bring together the South Cumbria group to ensure that some of the arrangements were in place for those who needed them.  She would be following this up with South Lakeland District Council.  David Sheard indicated that he felt it would be useful to involve the Cumbria County Council Neighbourhood Officer Team and he would provide the contact for her to ensure they were included.

Cumbria Constabulary - North Cumbria


Lee Skelton indicated that there was an issue that he wished to raise relating to licensing and in particular, the issue of the 2010 Trotting dates and the need to build that into any future policing plan and impact on the event.  It was generally felt that the lack of event planning by the Trotting organisers had contributed to the problems that had been faced in 2009 and this needed to be addressed.  Kevin Douglas raised the issue regarding the potential of looking at the licensing issues relating to this and it was agreed that this should be on the agenda for the 2010 Fair.  Lee Skelton indicated that he would co-ordinate this and bring it back to the group for consideration and a view as to whether licences should be granted.

Eden District Council


Elaine Lomas reported that progress had been made on the sites that had been identified for attention for the 2010 Fair.  She indicated that a meeting was being held with Warcop, there was potential additional land at Soulby and she was waiting for feedback on some issues relating to Brough, however, she was already looking to progress these issues.


Highways/Traffic


Lee Skelton indicated that Roly Earl was already working on looking at the road traffic orders and also working with South Cumbria colleagues on what road traffic orders were needed.  He was looking to bring forward a composite plan that would go forward for road traffic order issues for the 2010 Fair to do the issue once.  In particular, he was looking at where these could be made permanent traffic orders that would apply each year.
7.
Watter Yat


Dennis George raised the issue regarding a letter he had received from the Kirkby Stephen Fishing Club and the clear up operation on this area over the summer.  The Council had recently written to them asking them to undertake this work themselves or pay for the Council’s services and in response, they had indicated that they would seek to secure the area to prevent caravans etc going on the site.  This would impact on the use of the site for Appleby Fair.  He felt it was important to raise this with the group and seek a view.


Elaine Lomas indicated that it was important that this area is retained for use during the Fair and sought to ensure that it was not lost due to this issue.  Other members of the group expressed similar reservations about the area being closed off and it was agreed that further discussions should be held once detailed costs of the clearing operation and potential costs of replacing the land had been identified.  It was agreed that this would be progressed with Dennis George and Elaine Lomas and Kevin Douglas informed before any final decision is made.

8.
Police Debrief


Steve Johnson indicated that the Police debrief on Appleby Fair using the 10,000 volts method was being held on Thursday 8 October and all agencies were invited to attend.  He indicated that individual invites had been issued but should anyone wish to attend then they should contact him and he will ensure that an invite was forwarded.  Kevin Douglas indicated that due to annual leave he was not able to attend but Eden District Council would be represented.

9.
Voluntary Contributions to Appleby Fair


Kevin Douglas reported that prior to agreement by the car park operators all bar the Football Club and Rotary had gone back on the agreement and had decided not to contribute.  This was disappointing but only re-emphasised the need for a detailed cost recovery plan to be in place for next year.
10.
Communication Awards


In the absence of Barry Copper, Kevin Douglas reported that the media work on Appleby Fair had been short listed for two awards.  The first being the Pride Awards which is a North West based award which would be judged on 18 November and also short listed for the CIPR Local Public Service Excellence Awards in the hard to reach communications category.  The outcome of this would be known on 16 October.  David Sheard indicated that due to the nature of the applications they had been put in under the Cumbria County Council banner but did relate to the whole of the Multi-Agency Strategic Co-ordinating Group media approach.  Everyone congratulated the Media Group on their success and were hopeful that they would win an award.
11.
Leeds Metropolitan University


Kevin Douglas reported that he had been asked to give a talk to the Event Management Course in relation to work of the Multi-Agency Group in developing the operational plan for the Fair.  He indicated that there may be an opportunity to involve students further in either the evaluation or the event planning.

12.
Date & Time of Next Meeting


The next meeting will be held on Monday 19 October 2009 at 2.00pm in the Whelpdale Room, Mansion House, Penrith.
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