Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 19 October 2009
Attendance:
Kevin Douglas, Eden District Council (Chair)
Elaine Lomas, Eden District Council
Dennis George, Eden District Council
Barry Cooper, Eden District Council
Roly Earl, Cumbria Constabulary
Steve Johnson, Cumbria Constabulary
Tim Parkin, Cumbria Constabulary
Liz Hampson, Cumbria Constabulary
Ali Dufty, Cumbria Constabulary
David Sheard, Cumbria County Council
John Barwise, South Lakeland District Council
Debbie Storr, South Lakeland District Council
Harry Howson, Trading Standards
Ian Twiselton, NHS Cumbria
Apologies:

Pat Thomas, Trading Standards
John Greenbank, Trading Standards
Rob Melloy, RSPCA
Joanne Caffrey, Cumbria Constabulary
Steve Sharrock, Cumbria Fire & Rescue
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 21 September 2009 were agreed as a true record.

2.
Matters Arising

Watter Yat

It was reported that the issue in relation to the continuing use of this site was being progressed and it was hopeful that the matter could be resolved in order that the site would be available in the long term.  A response has been made to Kirkby Stephen Angling Club and are awaiting their response.


Police Debrief (10,000 Volts)


Steve Johnson reported that the Police debrief exercise had gone extremely well and feedback from everyone who had been involved had been very positive.  He recommended that this approach be used in future years.  He indicated that the outcomes would be circulated once they had been written up and made available and he would ensure they were brought to this group for discussion.

3.
Action List


Members went through the action list and updated it accordingly.


Ali Dufty indicated that she welcomed the attendance of Officers from South Lakeland District Council and was happy to work with them in resolving the issues around the working arrangements for the South Cumbria area.

4.
Traffic Regulatory Orders


Roly Earl updated the group on the progress in bringing together all the traffic order requirements in relation to the Fair as had been agreed previously.  He indicated that he was working with officers from South Cumbria to ensure that the North/South Cumbria area Traffic Regulation Orders were being dealt with under one Order.  He indicated that he had worked with Elaine Lomas and picked up the issues around Alston, Brough, Warcop and those identified areas in South Lakeland.  He would then be looking to submit these as one single proposal for agreement with the County Council for implementation.  He indicated that the intention was to have the Orders in place but only use them as and when required.  It was agreed that he would look to circulate all the sites proposed to the group for information.  The issue of publicising these once agreed was discussed.  It was agreed that there would need to be good advanced publicity using the Appleby Fair website and also a potential link to the Travellers Times with a number of articles.


The issue regarding the displacement of caravans who were not able to use sites due to the new traffic regulations was raised.  There was concern that there would be some displacement and again, there was a need to ensure that alternative sites were made available and these were well identified to ensure that this did not cause further frustration to those attending.  It was agreed that once the extent of the traffic regulations was identified, then the issue of displacement would be looked at in more detail at a future meeting.

5.
Horse Bailiffs


Roly Earl indicated that the Police had identified a company of horse bailiffs in Bristol who would be prepared to work with the group to address the issue of encroachment of horses onto unauthorised land.  He indicated that he was working with the NFU representatives and the RSPCA to establish a system that could possibly be put in place for the build up and during the Fair.  He indicated that they were hoping to identify a number of sites where farmers were prepared to allow Travellers to put their horses in their field for a fee and also to identify those sites that were out of bounds and where enforcement would be undertaken if those fields were used.  Again, the issue of ensuring that this information was widely circulated to avoid any confusion with the Travellers and with the land owners was also discussed.

Roly Earl indicated that he was looking to complete this piece of work by the end of November and he would report back to the group in due course on the proposed approach before this was taken forward.

6.
Evaluation Report


Kevin Douglas circulated the final copy of the Evaluation Report with the remaining costs included.  He indicated that the formal press launch of the Evaluation Report would be on Wednesday 20 October and therefore each agency should ensure that their press teams were briefed for any queries or questions.  He indicated that he would be contacting Brian Morris regarding circulation of the report to those that attended the debrief meeting.  If any agency required a copy to be sent to a particular body, then they could either do that by contacting himself or forwarding the report direct.  Kevin Douglas thanked everyone for their input into the evaluation and in compiling the data that was relevant.

7.
Cost Recovery Report


Kevin Douglas introduced his report in relation to looking at the cost recovery issues regarding the Fair.  The report outlined a number of potential routes for consideration in relation to cost recovery including grants, sponsorship, direct charging and a levy proposal.  He indicated that this would be the single biggest issue for the group during the forthcoming months to agree an approach to how they could seek to recover some of the funding input by all the agencies.


Steve Johnson indicated that with regard to the Police costs, an internal group had been set up looking at the issue and potential options in relation to policing and he would share this with the group once this had been developed.  However, he indicated that with the current reduction in public expenditure, he felt that it may be difficult to retain the current funding input without some direct contribution from those who are benefiting from the Fair.  This response was echoed by the majority of agencies all of whom were concerned regarding potential budget cut backs and the likely increase in expenditure on the event.

Following further discussion, it was agreed that a small sub-group of Kevin Douglas, Lee Skelton and David Sheard would meet and consider the options and report back to the group in due course.  Kevin Douglas indicated that he would also have some discussions with land owners and others on an informal basis to sound them out in relation to a number of issues as part of the ongoing review meetings.  This was agreed.

8.
Agency Issues


Police


Steve Johnson outlined the proposed structure for the operation of the Fair during 2010 which would mirror the structure that had been in place for 2009 with greater links and liaison between South Cumbria.  He indicated that if there were further issues coming from the debrief then these would be looked at by that Command Team.


Media Group


Barry Cooper report that he was looking to convene the first meeting of the Media Group and he would look to add South Lakeland District Council’s media representative to the group.  He was also looking to ensure the website was updated to make it relevant throughout the year.  This was welcomed as an approach.


Eden District Council


Kevin Douglas raised the issue regarding emails that had been received in relation to the potential risks of the Long Marton barriers and research that had been carried out by a local resident regarding deaths due to the placement of these barriers.  Following discussion, it was agreed that this information be forwarded to the County Highways so they could look at this matter and advise accordingly.

9.
Date and Time of Next Meeting


The next meeting will be held on Monday 16 November 2009 at 2.00pm in the Whelpdale Room, Mansion House, Penrith.
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