Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 25 January 2010
Attendance:
Kevin Douglas, Eden District Council (Chair)
Barry Cooper, Eden District Council
Dennis George, Eden District Council
John Bell, Eden District Council
Lee Skelton, Cumbria Constabulary
Roly Earl, Cumbria Constabulary
Paul Smith, Cumbria Constabulary
Liz Hampson, Cumbria Constabulary
Rod Mackay, Cumbria Constabulary
Jerry Graham, Cumbria Constabulary
Ali Dufty, Cumbria Constabulary
Eric Thoele, Cumbria Constabulary
Rob Melloy, RSPCA
J Ramsay, HMRC
N Coughlan, HMRC
John Greenbank, Trading Standards
Harry Howson, Trading Standards
Lawrence Conway, South Lakeland District Council
Billy Welch, Gypsy Representative
Bill Lloyd, Gypsy Representative
Steve Sharrock, Cumbria Fire & Rescue
Ian Twiselton, NHS Cumbria
Apologies:

Elaine Lomas, Eden District Council

David Sheard, Cumbria County Council
John Barwise, South Lakeland District Council
Joanne Caffrey, Cumbria Constabulary
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 16 November 2009 were agreed as a true record.

2.
Matters Arising

Government Office North West

Kevin Douglas indicated that there had been no response from the Government Office North West and he would follow this up to arrange a meeting.


Licensing


John Bell and Lee Skelton updated members on the outcome of the Licensing Committee and indicated that they were making good progress to resolve the outstanding issues.

3.
Action List


The action list was considered and updated accordingly.

4.
Trotting Issues


Lee Skelton raised the issue regarding the harness racing/trotting events that were held around the time of the Horse Fair.  He indicated that these were being held on
30 and 31 May and 12 June and that organisers had indicated that attendance would range from between 1,000-1,900 and this was beyond what would normally operate under a temporary events licence.  He asked the group to consider the suitability of dates and the issue of whether these events should be allowed to go forward under a temporary events licence.  There was considerable debate and discussion over the issues, but there was felt there was a need to ensure the events were properly managed and controlled.  It was felt the most appropriate way to do that was to ensure that they applied for a Premises Licence and also produced an Event Management Plan.  There was also concern regarding the dates on the 30 and 31 May being close to the Fair itself.  It was agreed that:

1)
A letter be sent from MASCG to the Secretary of the Harness Racing Group asking them to consider alternative dates and a requirement for them to apply for a Premises Licence and produce an Event Management Plan.  It was agreed that Roly Earl, Liz Hampson and John Bell would produce the draft letter for Kevin Douglas to sign.

5.
Communication Plan


Barry Cooper indicated that the Communications Group were coming together for their first meeting in preparation for the 2010 Fair.  He indicated that they would be updating the strategy, however he felt that there would be no major changes from that which had been agreed from last year.  He indicated that he intended to use the communication grid that had been produced last year and he circulated a copy and asked that all agencies let him know of key dates when activities were happening in order that the Media Group could be aware and respond accordingly.  The individual agencies agreed to do this.


There was some concern regarding MP activity in the South Lakeland area and in particular, some publicity that was going out that would probably raise expectations on what could and could not happen.  Lawrence Conway indicated that he felt it would be helpful for the approach being adopted by the group to be communicated to Tim Farron MP and possibly arrange a meeting to discuss the overall plan for the Fair.  Kevin Douglas agreed to write to Tim Farron on the issue and Lawrence Conway agreed to raise it at their regular meetings.

6.
Horse Passports


Rob Melloy indicated that there was a change in legislation in July which increased the likely need for enforcement.  He indicated that the RSPCA, Trading Standards and Defra were meeting to agree an operational plan for how this would operate during the Fair.


Billy Welch raised a number of issues regarding what would happen if visitors to the Fair did not have a horse passport with them.  Rob Melloy indicated that the group would need to look at this and make sure this was well publicised.  Barry Cooper asked that if information was provided that this be given to him so he could put it on the website at an early stage to ensure that people were aware before they left for the Fair of what documents they needed.


It was agreed that Rob Melloy would report back to future meetings on progress being made.

7.
Traffic Regulation Orders


Roly Early indicated that good progress was being made with the District and County Council’s on the production of the comprehensive list for the traffic regulations to cover both the north and southern command areas and they would be in a position to report the total plan to MASCG in February for approval.  Roly Earl indicated that a weakness of the Traffic Group was that there was no representative from the County Council and he asked that the County Council be approached to ensure that someone attended the meetings.  It was agreed to raise this with David Sheard to ensure a representative was in attendance.


Kevin Douglas raised the issue regarding the bunding on a number of sites and the progress being made.  Roly Earl confirmed that the identified sites would be included on the plan for consideration at the next meeting.

8.
Update on Agreed Action Areas


In the absence of Elaine Lomas, Roly Earl gave a brief update on the progress on Brough, Warcop and Soulby and indicated that they were close to agreement on the local village action plans for implementation during the 2010 Fair.  Both himself and Elaine Lomas would continue to attend meetings to ensure that the planning was complete for the 2010 Fair.


Kevin Douglas raised the issue regarding progress in the Sedbergh/Cautley area and the production of a detailed village action plan.  Ali Dufty and Lawrence Conway updated the group on progress and indicated they were looking to ensure these were also complete by 2010 Fair.


Bill Lloyd raised the issue regarding the availability of Middleton Fell given that the village plans would look to restrict some areas that caravans could park on.  He felt it was important that alternative sites were available and these were clearly identified.  Barry Cooper indicated that once these plans were identified he felt it would be useful to put them on the website.
9.
Horse Bailiffs


Roly Earl updated the group on the situation regarding the horse bailiffs.  He indicated that whilst the company that had been identified would have been excellent, the costs were prohibitive and the National Farmers Union had indicated that they would not be able to provide any funding to bridge the gap.  He indicated that they were now looking at some alternative proposals which would probably include sending out a note to all farmers on actions that they could take to prevent any problems occurring.

10.
Land Owner Issues


Kevin Douglas reported that there had been an initial meeting with Jim Winter regarding actions to improve the use of his site and he felt that some progress had been made, albeit it was felt that it would be difficult to progress some issues.  Lee Skelton indicated that he had been receptive to the issue of improving security and control and that there would be further meetings involving himself and Elaine Lomas on the detailed issues.  They would then report back to a future meeting of MASCG.

11.
Agency Issues


Gypsy and Traveller Issues


Billy Welch and Bill Lloyd indicated that they had no major issues, however they asked that once decisions had been made on particular issues that they could be publicised as widely as possible to ensure that the Gypsy and Travellers were aware of these.  It was agreed that this would be a good idea and as well as using the website, we would look to publicise through the Travellers Times and other publications.


Barry Cooper indicated that if Billy Welch and Bill Lloyd could give him contacts for sending information direct to specific groups, then he would be happy to ensure that they had those.  Billy Welch agreed to look at this.


Cumbria Fire & Rescue


Steve Sharrock indicated that he would be bringing a report on the policy for dealing with water incidents to the next group meeting.


RSPCA


Rob Melloy indicated that they had arranged a meeting of all the animal agencies involved in the Horse Fair to agree a co-ordinated plan.  He was pleased to report that all partners had now agreed to work together and co-ordinate an operational plan for the Fair.  Once this operational plan was agreed, he would bring it to the group for their approval and information.


Cumbria Police


Ali Dufty indicated that she was coming to the end of her temporary tenure of the post and therefore, this would be her last meeting.  However, there would continue to be involvement from the Southern Command Unit and her replacement would be attending future meetings.  Kevin Douglas thanked her for the work she had done.

12.
CDRP Bid


Kevin Douglas indicated that he wished to ensure that the MASCG put in a bid to the CDRP for funding for 2010/11.  It had been agreed that this would be an overarching bid and the CDRP would not consider individual bids form agencies.  Therefore, he felt it would be useful for a small sub-group to meet to co-ordinate this bid.  He asked that all agencies consider potential funding needs and let him know to enable the group to produce an overarching bid.  It was agreed that the small sub-group would consider this which would be made up of Elaine Lomas, Lee Skelton, Dennis George and Roly Earl.  Lee Skelton would bring the group together to finalise the bid.
13.
Leeds Metropolitan University


Kevin Douglas reported that he had given a talk to the symposium of event management professionals at Leeds University on Appleby Fair.  This had been well received and the details had been posted on the Leeds Metropolitan University website.  The group had been impressed by the work being undertaken and particularly, the joint working between all the agencies.

14.
Date and Time of Next Meeting


The next meeting will be held on Monday 15 February 2010, 2.00pm in the Whelpdale Room, Mansion House, Penrith.
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