Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 15 February 2010
Attendance:
Kevin Douglas, Eden District Council (Chair)
Dennis George, Eden District Council
Elaine Lomas, Eden District Council
Barry Cooper, Eden District Council
Jerry Graham, Cumbria Constabulary
Don Spiller, Cumbria Constabulary
Liz Hampson, Cumbria Constabulary
Paul Smith, Cumbria Constabulary
Cath Thundercloud, Cumbria Constabulary
David Allinson, HMRC
Rob Melloy, RSPCA
Harry Howson, Trading Standards
Graham Winder, Trading Standards
Steve Sharrock, Cumbria Fire & Rescue
Brian Steadman, Cumbria Fire & Rescue
William Wyllie, Cumbria Fire & Rescue
Simon Rowley, South Lakeland District Council
Apologies:

Roly Earl, Cumbria Constabulary
Lee Skelton, Cumbria Constabulary
Rod Mackay, Cumbria Constabulary
Bill Lloyd, Traveller Representative
Ian Twiselton, Cumbria PCT
John Greenbank, Trading Standards
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 25 January 2010 were agreed as a true record.

2.
Matters Arising

Horse Bailiffs

In the absence of Roly Earl, Elaine Lomas reported that further negotiations had been ongoing with the horse bailiffs to reduce costs and they had come back with a revised offer of £14,000.  Elaine felt that this cost was too high and it would be unlikely that this would proceed.  The Group agreed with this assessment and felt that no further action should be taken.

3.
Update on Fire & Rescue Water Policy


William Wyllie gave a brief presentation on the current position regarding the water rescue facilities and policy available via the Fire & Rescue Service.  He indicated that the service had a strategic water resource that could be deployed, if required, to this event and that all units had the basic water rescue training including those that would attend the Fair.  He indicated that of the staff that would attend the Fair, ten individuals were trained to undertake the basic water rescue service and backup could be provided at Penrith and Kirkby Stephen if necessary.  He indicated that the special appliances related to the strategic water resource response were based in Kendal and could be deployed quickly if necessary.  He felt it was unlikely to require those to be on site during the event due to the costs of undertaking this.


Steve Sharrock indicated that the Fire & Rescue Service had planned an exercise for 17 April 2010 to test and trial the procedures.  He indicated that this would take place during the morning and last approximately two hours and provided an open invitation to all agencies to attend.  He thought it would be particularly useful for the RSPCA to attend due to the issues regarding horses and people entering the water.  He indicated that once this exercise had been completed, there would be a clear indication of the timescales required to activate the water rescue plan and this then could be laid down into a detailed operational plan that would be brought to the Group for their approval.

Steve Sharrock indicated that there was an issue also related to who would take the decision regarding when the water became unsafe due to the volume of water in the river.  It was agreed that this should be a matter for the Environment Agency to report on alongside the Fire & Rescue Service.  It was agreed that if the decision needed to be made, this could be taken at the daily briefings under the operational command system that was in place.  It was agreed that there would need to be an agreed plan on how to deal with that if a decision was taken not to allow entry to the water to ensure that there was a co-ordinated response.  It was agreed that the Fire & Rescue Service would contact the Environment Agency to co-ordinate this approach and secure their involvement in the exercise.

4.
Harness Racing


Kevin Douglas indicated that he had written to the Harness Racing Committee and had received a response which he had circulated to the Group.  He had also had a conversation with the Chairman of the Harness Racing Committee who indicated that the dates for the 2010 event had been published in the national diary and there were no other available dates even if they wished to consider moving them.  The Harness Racing Committee had indicated that they wished to retain the existing dates but were happy to apply for a Premises Licence by March, prepare an Event Management Plan for agreement by the Group and Police and also to apply for special policing powers to help ensure the event was undertaken successfully.


Paul Smith and Jerry Graham felt this was a reasonable response to the Group’s request and that we should look to support this approach and provide them with support to comply with the requests made.  It was agreed that John Bell would liaise with them on the Premises Licence and that Lee Skelton, John Bell and other Officers as appropriate would liaise with them to help complete the Event Management Plan.  It was agreed that Kevin Douglas should write to the Harness Racing Committee confirming this approach and indicate that a review would be undertaken post the 2010 event regarding future support for the event at this period of time.

5.
Road Traffic Arrangements


In the absence of Roly Earl, he had provided a brief email update which indicated that he had been liaising with the Highways Engineers and this had taken longer than anticipated, therefore he would not be in a position to bring a report on this until the March meeting.  Kevin Douglas indicated that he felt this was the absolute last date at which the Group could agree these arrangements as they needed to be published on the website for the Gypsy and Travellers to be aware of the ongoing arrangements.  This was agreed.


David Sheard indicated that he was disappointed that Roly had liaised with the Council’s contractor rather than the Area Traffic Engineers and he asked that this be put into place as a matter of urgency.  It was agreed to relay this back to Roly Earl to ensure that the appropriate County Council staff were involved.


David Sheard indicated that whilst it was desirable to look at bunding for some areas, there was currently no funding within the highways budgets to undertake this and therefore it was unlikely that any areas would be completed for the 2010 Fair.


Kevin Douglas asked whether there was any possibility of Local Area Committee’s contributing to this work and it was agreed that this should be pursued.  David Sheard indicated that there was a meeting at Sedbergh on 4 March to consult on the proposals for traffic management in that area and this would then be included in the overall plan.


David Sheard also raised the issue regarding the need for clear information on the tethering of horses in specific areas as this was causing problems with horses wandering onto the road.  It was agreed that the RSPCA should look to produce something that we could provide as guidance for the Gypsy and Travellers on what was expected on these agreed transit sites.  Rob Melloy agreed to liaise with David Sheard on this issue.

6.
CDRP


Kevin Douglas indicated that there was still some funding unallocated from the 2009/10 CDRP grant which should be allocated against the individual village action plans that were being prepared relative to Brough, Soulby, Warcop and Alston.  He felt it was important to ensure that this funding was allocated as there would be a need to do some work against the discussions that were ongoing.  He also raised the issue regarding the use of that funding for pre-publicity under the Media Communication Group.  In addition to this, Dennis George was compiling and
co-ordinating the bid for the 2010/11 CDRP bid and he asked that anyone who had any requests to forward them to him at the earliest opportunity.  The bid needed to be in by the first week in March and therefore they should be with him by at the latest, the end of the week.

David Sheard raised the issue as to whether there was any opportunity to include some parts of the cost for the education programme and it was agreed this should be forwarded to Dennis George for inclusion.  Dennis George agreed to circulate the draft proposals once they had been agreed.

7.
Market Trading Permits


Elaine Lomas reported that she had had meetings with Jim Winter and he had agreed to introduce a market trader permit on his land.  She proposed that for 2010 Fair, this be advisory with all traders being given appropriate leaflets about the implementation system for 2011.  She indicated that it would be appropriate for Trading Standards to vet the applications prior to Jim Winter issuing the permits.  It was agreed that this system would mirror that of the food stalls which was vetted by the Environmental Health Services.  Following discussion, it was agreed that this approach be adopted and that the leaflet be produced between Elaine Lomas and John Greenback of Trading Standards.


There was a discussion regarding the implementation of this system to Fair Hill.  It was agreed that the Group should adopt a consistent approach and this system be implemented for 2010 in relation to food stalls and market traders, although it was recognised that there were small numbers relative to this.


Elaine Lomas raised the issue regarding how enforcement would be undertaken of those people who accessed the field as caravans and then set up as traders.  It was agreed that we would follow the same approaches that undertaken for the 2009 Fair, that if the trader was trading in illegal goods then they would be removed as part of any joint operation between the Police and Trading Standards and if they were trading legally, they would be asked to leave the field and if they refused, legal action would be considered at the operational meeting to see whether Trading Standards and Police action was required.  It was agreed that this approach would be developed to be included within the operational plan once the permit system had been agreed.  However, it was felt that it was important to ensure that those entering the fields were aware that they would be removed if not trading through the permit system.

8.
Transit Sites


Appleby Sewage Works


Elaine Lomas raised the issue regarding the potential of using the old Appleby Sewage Works as a transit site.  She indicated that last year Police had moved Travellers on and she sought clarification on this issue.  It was agreed that this was a matter for her to liaise with Lee Skelton and she would report back to the next meeting.

Kevin Douglas raised the issue regarding the need for a standard protocol and approach between the emerging South Lakeland and Eden plan to ensure that there was a consistency across the establishment and operation of transit sites.  He was particularly keen to ensure that where sites were removed for caravans, there were alternatives with the plan.  Elaine Lomas outlined the available sites in Eden and it was felt that this should be mirrored in South Lakeland.  This approach was agreed David Sheard agreed to co-ordinate a plan in relation to the identification of the transit sites for both Eden and South Lakeland and bring it to the next meeting.
9.
Communications/Media


Barry Cooper indicated that the first meeting of the Communication Group was later in the week and they would be looking to finalise the plan.  He indicated that he was hopeful to agree the Communication Plan and also to establish some key messages for inclusion on the website.  He asked that if people had any key information, that they forward them through their Media Co-ordinator.  He stressed the need to ensure that information was available by March to make it available to the Travellers in good time for their plans.

10.
Date & Time of Next Meeting


The next meeting will be held on Monday 15 March 2010 at 2.00pm in the Whelpdale Room, Mansion House.
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