Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 15 March 2010
Attendance:
Kevin Douglas, Eden District Council (Chair)
Dennis George, Eden District Council
Elaine Lomas, Eden District Council
Barry Cooper, Eden District Council
David Sheard, Cumbria County Council
Sean Robinson, Cumbria Constabulary
Roly Earl, Cumbria Constabulary
Jerry Graham, Cumbria Constabulary
Lee Skelton, Cumbria Constabulary
Rod Mackay, Cumbria Constabulary
Dave Allinson, HMRC
Simon Rowley, South Lakeland District Council
Rob Kitchen, South Lakeland District Council
Rob Melloy, RSPCA
Graham Winder, Cumbria Trading Standards
Harry Howson, Cumbria Trading Standards
Billy Welch, Traveller Representative
Apologies:

Liz Hampson, Cumbria Constabulary
Joanne Caffrey, Cumbria Constabulary
Paul Smith, Cumbria Constabulary
Cath Thundercloud, Cumbria Constabulary
Steve Sharrock, Cumbria Fire & Rescue
Bill Lloyd, Traveller Representative
John Greenbank, Trading Standards
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 15 February 2010 were agreed as a true record.

2.
Matters Arising

Water Safety Event

In the absence of Steve Sharrock, Kevin Douglas reported that he had sent a note to him indicating that the water safety event would be held on 17 April 2010 and that all agencies were welcome.  It would start at 10.00am followed by a debrief at Appleby Fire Station.  He asked that if members of the group wished to attend, they contact him in order to make the appropriate arrangements.


Harness Racing


Lee Skelton reported that they had had meetings with the Harness Racing Committee and they had made a request for special policing arrangements.  Liz Hampson had forwarded a copy of the events plan to them and that a first draft had been received and they were working with them on going through that and updating it accordingly.  Lee Skelton indicated that he felt that they had made a positive response to the request from the group and he was happy with the current ongoing arrangements.

Kevin Douglas in the absence of John Bell, indicated that the authority had received an application for the Premises Licence and the appropriate Officers were going through this with the Committee to ensure there were appropriate arrangements and again, good progress was being made on completing this.  The group welcomed this positive co-operation.

3.
Report of 10KV Debriefing

Jerry Graham introduced this item and indicated that this had been largely an internal policing event which had been expanded to include more agencies.  He felt that it had been a really useful exercise which had helped the Police in their pre-planning for the 2010 event.  He felt that the input of agencies was also useful and this was something that could be built on for future years.  Kevin Douglas welcomed the report and indicated that he felt it was pleasing that the debrief had picked up the key issues that the group had also identified and were working on.


Billy Welch asked if any of the Gypsy and Traveller community had been represented at the debrief as he felt there were a number of comments that he thought were not appropriate and needed to be challenged.  Jerry Graham reported that there had been no-one from the Gypsy and Traveller community at the event although an invitation had been extended and would be for a future event.  He indicated that the event was held on the basis that people could submit all their comments anonymously in order to ensure that there was a full spectrum of input, but they did not necessarily reflect the views of either the Police or the group.  Billy Welch indicated that he would be very happy to attend a similar event next year.


In conclusion, Kevin Douglas said that this was a useful addition to building up intelligence on the event and was something that he hoped could be held post the 2010 event, perhaps earlier and build on the input from agencies.  Jerry Graham agreed this approach.

5.
CDRP Funding 2009-10 and 2010-11


Dennis George had produced a report setting out the current position regarding the funding received in 2009-10.  He indicated that there was £7,620 of the £8,000 allocated in 2010 still remaining and this funding needed to be allocated prior to the grant bid being submitted for the 2010-11 funding.  He had produced a report on the agency bids for this funding and the group went through this and agreed the following allocation:


Signs
£3,000
Website Accessibility
£2,500
Mobile CCTV Van
£1,500
Advertising
£    600

Dennis George agreed to confirm this but asked that Officers get appropriate invoices to him at the earliest opportunity and particularly before the end of the financial year (31 March).  With regard to the 2010-11 CDRP funding bid, he indicated that a bid had been submitted for an additional £20,000 to be considered by the Partnership on 18 March 2010. (Note: The Partnership has now met and have allocated £5,000 to MASCG for Appleby Fair 2010).

6.
Encampment Protocol


David Sheard had circulated a paper related to the unauthorised encampment and movement strategy to be adopted by MASCG for dealing with early visitors and late leavers.  He indicated that they had been doing a considerable amount of work in South Lakeland on problems that had occurred there and also Roly Earl and other Police Officers had been looking at the issue of Traffic Regulation Orders and potential stopping places throughout the whole of Eden and South Lakes.  The report was an attempt to provide a co-ordinated response to unauthorised encampment and to agree a framework for the event that could be applied across the board.  He asked that MASCG support the approach outlined particularly in relation to:


1)
the introduction of beyond 10 miles from Appleby encampments on the highways would be given priority to horse drawn vehicles and other vehicles be directed to the authorised or permitted encampments;

2)
approval for the introduction of a blanket Traffic Order on the key roads leading to Appleby;

3)
that MASCG support the introduction of physical measures on highway verges; and


4)
that measures are progressed within the temporary Traffic Regulation Order at an overall cost of £10,000.


Lee Skelton indicated that he welcomed the approach and felt that this would provide the basis to enable the Police and local authorities to take action as currently they had no specific powers to move on Travellers without returning.  He felt this would move the issues forward.  Simon Rowley indicated that he also supported the approach as he had been working with David Sheard and others and the local communities and this was an approach that they wished to take.


Kevin Douglas raised concerns regarding the introduction of a blanket Traffic Regulation Order that would prevent camping on a number of the roadside verges that had not caused any particular problems in the past and he felt that this may be seen as a threat to the traditional stopping spots to the Travellers.  He also felt that there should be no introduction of any physical measures on the verge side without detailed consultation with the community as this could cause major difficulties similar to that of the fence on the flashing lane.  He felt that the most appropriate way forward would be to introduce the Traffic Regulation Order to those areas which we identified that we did not specifically want to people to stop.  This approach was supported by Elaine Lomas.

Jerry Graham indicated that the Police could work with either way but a decision needed to be made on the way forward in order that this could be built into the operational plan.  He felt that the overall application of the blanket Order would give the Police the appropriate powers but then the choice could be made as to whether they were implemented or not.


Kevin Douglas indicated that one of his concerns was that there needed to be a clear decision making structure for when action would be taken and that there was consistency and transparency in its application.


Billy Welch indicated that he felt the Police exercised their powers on this issue well and had worked within the arrangements that had been agreed.  However, he did not wish to see a lot of the families lose their traditional stopping places which he felt would prove difficult and may cause some resentment among the Gypsy and Travellers.


There was considerable discussion on this issue and following further debate it was agreed that:


1)
David Sheard make an application for the blanket Traffic Regulation Order as a background to the MASCG encampment and transit policy.


2)
That a further report be bought back to the next meeting on how this will be applied, where it will be applied and the decision making process to deal with this.

7.
Update on EDC Temporary Stopping Sites


Elaine Lomas took the group through the temporary stopping places for Travellers coming to the 2010 Fair which had been identified within the Eden District.  She indicated that there were 400+ pitches that could be used on twelve sites and she provided the times and dates when these would be open.  She indicated that these had now all been agreed with the communities and subject to the group these would be put on the website.  She indicated that once the Fair, starts there were now 1,542 pitches available on the seven licensed sites.  The group welcomed this approach and Kevin Douglas indicated that this was the type of information that was needed within the South Lakeland area that could be advertised.  David Sheard and Simon Rowley agreed that this kind of document would be produced.


Barry Cooper indicated that he would put this information on the website at the earliest opportunity and the group thanked Elaine Lomas for her work on this issue.  A copy of the list is attached to these minutes for information.

8.
Media and Communication Plan


Barry Cooper circulated a copy of the recent press coverage related to the policing strategy and also the information for food and stall holders for the market area.  He indicated that once the agreed polices had been put in place, he would be reissuing the Communication Plan.  He indicated that the Communication Group was meeting next week and this would finalise the Plan which would be bought to the next meeting.
9.
Government Office North West Meeting


Kevin Douglas reported that David Sheard, Lee Skelton and himself had met with the Government Office and had had a very positive meeting.  He indicated that they were looking to co-ordinate issues relating to the wider regional impact and they were looking to call a meeting/seminar on the issue.  He indicated they were also taking on the role of co-ordinating work within the Government Departments to ensure that issues were picked up and also looking to identify funding opportunities for MASCG as a group.  Kevin Douglas indicated that Government Office North West had been impressed with the co-ordination and partnership working that was taking place on this issue and they felt that we should look to case study this and certainly highlight it as an example of good practice.

10.
Agency Feedback


Travellers Times


Barry Cooper indicated that Travellers Times would like to attend the Fair with a stall and he asked if this would be possible.  The general view was that they should be located on Salt Tip corner and David Sheard and Barry Cooper would liaise on this matter.


South Lakeland District Council


Simon Rowley indicated that they had done a considerable amount of work with local communities and were now looking to put in place appropriate communication channels to inform the public of what actions were being taken.  He was also looking to meet with Billy Welch and other Travellers to ensure that they were clear on what the plans were in South Lakeland for 2010.


Cumbria Constabulary


Jerry Graham reported that they were having a meeting with neighbouring forces to co-ordinate the wider regional response on Gypsy and Traveller movement to the Fair.  They would also be looking to share intelligence and other issues on this and he would feedback any outstanding issues to the group at a future meeting.


RSPCA


The RSPCA plans were well in hand.  Rob Melloy indicated they were looking to make some improvements to the ramp that provided access to the river for 2010.

Bowling Club


Lee Skelton reported that he had received approval from the Bowling Club to use their headquarters as the base for staff rest and feeding areas for 2010. This was welcomed by the group and Lee Skelton agreed to co-ordinate once again the arrangements for catering etc with all the agencies.

11.
Date and Time of Next Meeting – Please note change of date and time


The next meeting will be held on Monday 26 April 2010 at 10.00am in the Whelpdale Room, Mansion House, Penrith.
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