Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 26 April 2010
Attendance:
Kevin Douglas, Eden District Council (Chair)
Barry Cooper, Eden District Council
Elaine Lomas, Eden District Council
Dennis George, Eden District Council
Steve Sharrock, Cumbria Fire & Rescue
Jane McCusker, Government Office North West
Mark Tomczynski, Environment Agency
Jerry Graham, Cumbria Constabulary
Sean Robinson, Cumbria Constabulary
Liz Hampson, Cumbria Constabulary
Lee Skelton, Cumbria Constabulary
Roly Earl, Cumbria Constabulary
David Allinson, HM Revenues & Customs
Simon Rowley, South Lakeland District Council
Rob Kitchen, South Lakeland District Council
Rob Melloy, RSPCA
G Cassels, North West Ambulance Service
Carol Armstrong, North West Ambulance Service
Graham Winder, Cumbria Trading Standards
Harry Howson, Cumbria Trading Standards
Billy Welch, Gypsy & Traveller Representative
Apologies:

Bill Lloyd, Traveller Representative
John Greenbank, Trading Standards
Rod Mackay, Cumbria Constabulary
David Sheard, Cumbria County Council
1.
Introduction

Kevin Douglas welcomed Jane McCusker from Government Office North West to her first meeting, thanked her for her attendance and welcomed her input into the meeting and support for the event.
2.
Minutes of the Previous Meeting


The minutes of the meeting held on 15 March 2010 were agreed as a true record.

3.
Matters Arising

None.
4.
Action List


The action list was considered and updated accordingly.

5.
CDRP Funding 2009/10


Dennis George presented a paper outlining the bids that had been made in relation to CDRP funding.  He indicated that a bid of £20,000 had been made and the group had been granted £5,000 funding.  He brought the report to the group to enable funding to be allocated for the 2010 Fair.  Following detailed discussion, the following funding was agreed:

Funding for barriers and items related to The Sands and flashing lane
£2,615

Additional support from drug dogs
£1,840

Promotion and advertising public safety
£545


Dennis George would confirm this with the individual items and asked that any invoices before forwarded to him in order that these could be paid accordingly.

6.
Flashing Lane Policy


Lee Skelton had circulated a paper regarding the proposed flashing lane policy for 2010.  Kevin Douglas indicated that the group had agreed that this should be reviewed annually before each event, but that it was in the main the same policy that had been adopted for the 2009 Fair.  Following discussion, it was agreed that the flashing lane policy as outlined would be adopted.  Barry Cooper indicated that he would ensure that it was placed on the website for information.

7.
Water Rescue Exercise


Steve Sharrock updated the group on the water rescue exercise that had been undertaken with the Fire Service, Environment Agency and RSPCA in attendance.  He indicated that the event had gone very well and it had been a really useful exercise to establish the process and the way forward in relation to not only water rescues for the Fair, but also other events that may occur.  He indicated that this had lead to further discussions with the Environment Agency in relation to what would be the appropriate level of water for consideration of closure or access to the water during the Fair.


Following discussion with Mark Tomczynski of the Environment Agency, it had been agreed that 1 metre would be the appropriate level at which the Co-ordinating Group would be asked to consider preventing access to the water.  It was agreed that for the purpose of the Fair, the Environment Agency would report on water levels at each of the daily briefings and they would also be the single point of contact throughout the event for providing ongoing briefings to the operational command on the water levels.  The Environment Agency would ensure that attendance was made at each briefing and also a contact number was available for the operational commander.  It was agreed that this process would be built into the operational plan.

8.
Traffic Regulation Order/Encampment Protocol


The group considered the paper produced by Lee Skelton with input from appropriate officers in relation to the agreed traffic regulation/encampment protocols for the 2010 event.  The group went through the detail of individual areas and sites and Simon Rowley indicated that Ingermire Hall at Sedbergh was no longer available and should be deleted from the protocol.  With that amendment, the protocol was agreed.  Lee Skelton indicated that the South Lakes CAT Team would operate from 1 May and the protocol would be operational for the period 6 weeks prior to the start of the Fair.

Barry Cooper indicated that if people provided him with the final information, he would ensure this was placed on the website for Gypsy and Travellers information.

9.
Communication/Media Plan


Barry Cooper circulated the updated Communication and Media Plan for the group’s information and indicated that the plan was to have a member of the Media Group present at the briefings each morning to ensure that any issues were picked up and dealt with.  There was a plan also to have a media day on the first day of the Fair and agencies would be asked to forward a representative.  Kevin Douglas indicated that he was keen to ensure that there was a media presence from other agencies other than the District Council and the Police to ensure that it was seen to be a multi-agency response.  It was agreed that each agency would look at fielding a senior officer to deal with press issues.

10.
Appleby Public Meeting – 26 April 2010


Kevin Douglas indicated that there was a public meeting later that evening to brief local residents on the proposed plans for the 2010 Fair.  He indicated that he would attend along with Inspector Lee Skelton and would welcome any other officer involvement.  It was agreed that Elaine Lomas and Barry Cooper would attend to deal with issues on encampment protocols and media as required.

11.
Invites to the Fair


Kevin Douglas indicated that last year they had invited a number of key personnel to attend the Fair and see the operation mounted by the Multi-Agency
Co-ordinating Group.  He indicated that he intended to invite the elected MPs for both the Eden and South Lakeland areas although he could not do this until post
6 May and he sought potential other invites that would be beneficial to seek support for the operation.  It was agreed that the Chair of the CDRP Group and the Chairs of the Local Area Committees should be invited to attend.  It was agreed that if anyone had any other potential invites, they should forward them to Kevin Douglas as soon as possible.

12.
Horse Passports


Graham Winder indicated that they were in the process of preparing a leaflet for the issue of horse passports and that for the 2010 Fair, these would be handed out to ensure that from 2011 people trading or bringing horses to the Fair would be expected to have horse passports.  He circulated a draft of the leaflet for the group to consider and asked for any feedback to be given to him as soon as possible.  Barry Cooper confirmed that part of the advertising within Travellers Times would focus on horse passports and that the information would also be put on the website.

13.
Equality Impact Assessment


Liz Hampson indicated that she had recently updated the Police equality impact assessment and this had led her to raise the issue as to whether there should be a single equality impact assessment for the event.  Kevin Douglas indicated that the current process was that each of the agencies would ensure that their own equality impact assessment was completed, but he sought a view as to whether it was felt that there should be a single one for the event.  Following discussion it was agreed that there should be a single equality impact assessment for the whole event and it was agreed that David Sheard would be asked if it would be something that the County Council could lead on through their Equality & Diversity Unit.
14.
Agency Issues


Cumbria Constabulary


Regional Forces Meeting


Jerry Graham indicated that he had chaired a meeting of the neighbouring regional forces in relation to Appleby Fair and in particular, the issues of intelligence gathering and the individuals in their local area prior to reaching the Fair.  He indicated that there had been a very positive response to this meeting and this was something that he felt would be helpful to the Fair and should be built on in the future.  Jane McCusker indicated that she was looking to pull together a meeting of her respective Government Offices in the Yorkshire and Humber and the North East to undertake similar support and this was likely to be held post the Fair.  This would include inviting the neighbouring local authorities to develop a support network to the event.  This was welcomed as a way forward.

Policing Operation


Lee Skelton updated the group on the current plans for the policing operation and indicated that the operation in the South Lakes had gone live that morning and was working well.  He indicated that the joint working with South Lakeland was looking positive and it was hoped that this would ease some of the problems that had occurred last year.  This was welcomed by the group.


North West Ambulance Service


Carol Armstrong indicated that they had had approval for their funding for the staffing for the Fair and their plans were now well advanced and in place.  Their plans were similar to those of last year and it was hoped that it would work as successfully as it did on previous years.


Eden District Council


Election Purdah


Kevin Douglas reminded groups in relation to any issues arising from the Fair that we were currently in the period of election purdah and comments or involvement of elected members or MPs should be avoided at all costs.  If anyone had any difficulty, they should refer them to their senior management or himself as Chair of the group.


Car Parking


Kevin Douglas raised the issue regarding seeking contributions from the car park operators.  It was agreed that a contribution should be sought from the car park operators and it was agreed that Kevin Douglas would write informing them of this approach.

15.
Date and Time of Next Meeting


The next meeting will be held on Monday 17 May 2010 at 2.00pm in the Whelpdale Room, Mansion House, Penrith.
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