Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 17 May 2010
Attendance:
Kevin Douglas, Eden District Council (Chair)
Dennis George, Eden District Council
Barry Cooper, Eden District Council
Rod Mackay, Cumbria Constabulary
Jerry Graham, Cumbria Constabulary
Paul Smith, Cumbria Constabulary
Lee Skelton, Cumbria Constabulary
Roly Earl, Cumbria Constabulary
Liz Hampson, Cumbria Constabulary
Cath Thundercloud, Cumbria Constabulary
David Sheard, Cumbria County Council
John Greenbank, Trading Standards
Ian Twiselton, NHS Cumbria
Simon Rowley, South Lakeland District Council
Rob Kitchen, South Lakeland District Council
Rob Melloy, RSPCA
Brian Steadman, Cumbria Fire & Rescue
Steve Sharrock, Cumbria Fire & Rescue
Jane McCusker, Government Office North West
Dave Allinson, HM Revenues & Customs
Bill Lloyd, Traveller Representative
Billy Welch, Gypsy Representative
1.
Apologies

Apologies were received from Elaine Lomas, Eden District Council, Harry Howson, Trading Standards and Mark Tomczynski, Environment Agency.
2.
Minutes of the Previous Meeting


The minutes of the meeting held on 26 April 2010 were agreed as a true record.

3.
Matters Arising

None.
4.
Action List


The group went through the action list and updated it accordingly.

5.
Operational Arrangements - Final Approval


Kevin Douglas indicated that this was the last meeting prior to the commencement of the Fair and he wished to go through a number of issues and finalise the arrangements to ensure that all agencies were clear on what the position of the group was on the actions and issues.  The group agreed this approach.


Harness Racing


Lee Skelton indicated that the event plan, licensing and operational plan for the Harness Racing were now in place and agreed with the organisers.  He indicated that all agencies involved were now fully aware of the plan and he was happy with the arrangements in place.  He indicated that the only issue would be to ensure that the Gypsy and Travellers who attended the Harness Racing did not seek to stay within the 1.5 mile exclusion zone of Appleby prior to the agreed date.  Following discussion, it was agreed that a note would be placed on the website to emphasise this as anyone attempting to do so would be moved on by the Police.  It was confirmed that Travellers wishing to stay outside the 1.5 mile zone on the identified sites was acceptable.  Lee Skelton agreed to provide text to Barry Cooper to place on the website.

Transit Arrangements


Lee Skelton provided an update on the current position regarding the location of Gypsy and Travellers within the South Lakeland District Council area and the Eden area.  He indicated that the current arrangements that are in place were working well and there had been no problems with operation.  However, he raised the issue regarding the Facebook campaign that had been started regarding the arrangements that had been put in place in South Lakeland and the misinformation regarding how this should operate.  The group expressed concern regarding the negative comments of the campaign and a number of issues that had been raised.


Bill Lloyd indicated that he had been addressing some of these issues with Officers at South Lakeland District Council and the Police and had posted a number of items on the Facebook site to address this.  He felt that the comments were not based on the full understanding of the proposals.  However, he did feel that there was a need for clarification particularly in relation to horse drawn vehicles.


Kevin Douglas indicated that he felt the negative campaign was disappointing given the actions that had been taken, but agreed that the group should respond to this in a way that would help clarify the position.  Billy Welch supported this approach in that he felt there was a need to get information out to the Gypsy and Travellers coming to the Fair to ensure there was no confusion regarding some of the traditional stopping places.


Bill Lloyd raised the issue regarding Haunted House Lane and concerns being raised by families that had normally used that as a stopping place.  Lee Skelton confirmed that action had been taken following 80 calls to the Police from that area during last years Fair.  Bill Lloyd accepted this and noted the need for action and felt that it was important that we put that into any response that we make.


Following discussion it was agreed that Barry Cooper would draft a press release from the Multi-Agency Strategic Co-ordinating Group based on the text supplied by Lee Skelton regarding the heading “you’ve heard the rumours now here are the facts”.  Bill Lloyd would then put this onto the Facebook site and both himself and Billy would include quotes within the press release and be available for media comments if required.  It was felt that a group approach was the way to tackle this to ensure that it was seen that there was a consistent message being put across.

Trading/Market Arrangements


In the absence of Elaine Lomas, Kevin Douglas updated the group on the current position regarding the trading and market arrangements.  He indicated that the permits for the food stalls had now been agreed and issued.  This year there had been an increase in the number applying for permits and therefore a number of food stall holders had been disappointed.  He indicated that priority had been given to those food retailers with a good record at previous Fairs and also local suppliers.  There had been a number of queries regarding the allocation of pitches which Elaine Lomas was dealing with.


With regard to the other traders, Kevin Douglas confirmed that the leaflet would be distributed this year regarding permits for 2011.  He indicated that the leaflet highlighted the need for it to be an associated activity to the Fair.  The intention was to reduce the numbers to a manageable level.


Billy Welch asked if the traders who were on the site but were trading from the van with small horse related items would need to be dealt with.  Kevin Douglas indicated that all trading would be monitored and regulated.  However, the issue was not to tackle the smaller traders just the main market traders who were regular attendees at similar events but not related to Appleby Fair.


Licensing Arrangements


Lee Skelton went through the current position regarding the licensing arrangements and indicated which establishments would be open and trading during the Fair.  He indicated that a number of establishments had chosen not to open this year due to health or cost reasons, but there would still be adequate provision during the Fair.


Billy Welch raised the issue regarding drinking outside of the premises and his understanding that this year this would not be allowed.  Lee Skelton confirmed this and indicated this was part of their normal license conditions and need to be adhered to.  He indicated that one pub did have approval for this and they would be allowed to do it.  He indicated that if premises wished to trade on the outside of the pub, they needed to apply for the appropriate licence extension.  Billy Welch indicated that he felt this would cause some difficulties given the numbers of people attending and the tradition of drinking outside the premises.

Jerry Graham indicated that the Police would take a pragmatic approach to this and they would be seeking to reasonably enforce the restrictions and would deal with this on an operational basis as required.


Car Parking


Kevin Douglas indicated that all the car park operators had been written to and these would operate as per last year.  Lee Skelton and Roly Earl confirmed that the arrangements were in place to deal with this.

Traffic and Bus Arrangements


Lee Skelton confirmed that contact had been made with the bus operator to ensure the agreed arrangements were in place.  It was agreed that this would monitored at the operational meeting on a daily basis to ensure that things were working well.


Clean Up/Toilet Provision


Dennis George confirmed that the clean up arrangements were as per last year with some extension to the resources on the transit sites.  The toilet provision was also now in place again to the plan agreed.


Education on The Hoof


David Sheard indicated that the Education on The Hoof programme had now been agreed and copies were available on the website for those who were interested.  He indicated that for the first time there was the inclusion of some musical activities in Centre 67 and the programme was enhanced from last year.  He indicated activities would also be undertaken on Salt Tip Corner and he hoped that people would take the time to visit that and support the activities.


Illegal Access to Fields


Lee Skelton indicated that the Police had been doing some work in relation to dealing with the issue of horses that were illegally placed in fields and identifying what action could be taken.  They had taken Queens Counsel opinion in relation to this and it had been clarified that this was a criminal offence and the Police could use the powers to intervene and that a protocol had been developed with the RSPCA.  Lee Skelton confirmed that the Police would take action if this issue occurred and the horses would be confiscated for the period of the Fair.  Kevin Douglas indicated that he felt it was important that this message was made clear on the website and it was agreed that Lee Skelton and Rob Melloy would provide text for Barry Cooper to put on the website.


Gypsy and Traveller Liaison


Bill Lloyd and Billy Welch updated the group on the activities that were ongoing.  Bill Lloyd indicated that the main issue had been around the Facebook campaign and the transit arrangements which hopefully would now be resolved.

6.
Press and Media Arrangements


Barry Cooper circulated the final Media Plan in relation to the Fair which was agreed by the group.  He asked that if people had other items that may be of use to the media that they forward them to him as he had the final Media Group meeting on 21 May.  He indicated that the media day would be 4 June between 10.00am-
12 noon and would follow a similar pattern to last year.  He asked that key representatives from the agencies be available on The Sands area for the press and media.  Roly Earl confirmed that he was happy to take the media on the tour of the site.

7.
VIP Guests


Kevin Douglas confirmed that representatives from the Government Office North West had confirmed attendance along with the Chair of the Local Area Committee for Eden.  A number of VIP guests had sent their apologies due to other commitments.  He confirmed that he had sent invites to the two newly elected MPs for Penrith & The Borders and Westmorland and as yet, had received no response. (Subsequently, Tim Farron has given his apologies and Rory Stewart is unable to attend on the Saturday and we are awaiting a decision on whether he would be able to attend on the Sunday).
8.
Agency Issues


There were no updates.

9.
Debrief Arrangements


Kevin Douglas indicated there was a need to put in place the debrief arrangements and he confirmed that the meeting on 21 June would act as a debrief for the Multi-Agency Strategic Co-ordinating Group.  He also indicated that they would need to pull together a date for the public debrief and he felt it would be useful for a meeting to be held in both South Lakeland and in Eden.  It was agreed that he would liaise with Brian Morris to set the dates for these meetings.  It was agreed the format would be similar as last year.  He asked the group if there were other options that should be used in relation to this and it was confirmed that we should look to provide the opportunity for comments to be fed through Appleby TIC. By the website and any letters that were received by the agencies to be fed centrally for inclusion in the final evaluation report.
10.
Date and Time of Next Meeting


The next meeting will be held on Monday 21 June 2010 at 2.00pm in the Council Chamber, Town Hall, Penrith.
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