Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 21 June 2010
Attendance:
Kevin Douglas, Eden District Council (Chair)
Dennis George, Eden District Council
Elaine Lomas, Eden District Council
Rod Mackay, Cumbria Constabulary
Roly Earl, Cumbria Constabulary
Lee Skelton, Cumbria Constabulary
Jerry Graham, Cumbria Constabulary
Liz Hampson, Cumbria Constabulary
Paul Smith, Cumbria Constabulary
Dave Allinson, HMRC
Harry Howson, Trading Standards
John Greenbank, Trading Standards
Ian Twiselton, NHS Cumbria
Steve Sharrock, Cumbria Fire & Rescue
Martin Marsh, RSPCA
Jane McCusker, Government Office North West
Keiron Tetchner, Cumbria Highways
Rob Kitchen, South Lakeland District Council
Apologies:
Simon Rowley, South Lakeland District Council
Sean Robinson, Cumbria Constabulary
Bill Lloyd, Gypsy & Traveller Representative
Billy Welch, Gypsy & Traveller Representative
Rob Melloy, RSPCA
Kevin Douglas informed the meeting that he had had a discussion with Billy Welch regarding his attendance at the meeting and he had indicated that until the issues with the Police had been resolved, it was not his intention to attend the Multi-Agency Strategic
Co-ordinating Group meetings.

Kevin Douglas indicated that he had considered whether the meeting should go ahead, but he felt that it would be a useful opportunity still to undertake the debrief of the agencies involved.  Whilst it was disappointing that Billy Welch had decided not to attend, he was hopeful that a future meeting between the Gypsy and Travellers and the Police with Eden District Council and Cumbria County Council involved would be arranged to resolve a way forward.  The group supported this approach and felt that the agency debrief should go ahead.

It was agreed that Billy Welch and Bill Lloyd would be given the opportunity to add their own thoughts to the initial debrief and it was hoped that the matters could be resolved quickly in order that the event management and planning could be progressed for 2011.
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 17 May 2010 were agreed as a true record.

2.
Matters Arising

None.
3.
Action List


The group went through the action list and updated it accordingly.

4.
Partner Agency Feedback


Kevin Douglas asked the partners individually to give their feedback on the 2010 Fair.  He accepted that the detailed analysis and debrief was still being progressed, but it would be useful to get some key points to feed into the public debrief which would happen in July.

RSPCA


Martin Marsh indicated that their operation had run well and that the pleasing aspect for them that they had had a good response from the Gypsy and Travellers at the Fair as to the level of involvement and the actions taken.  He thanked the Police for their support when they required to undertake any operation which had been welcomed by all the staff involved.  He indicated that one planned operation had not progressed, but all other aspects of their work had been completed successfully.  He felt that it had been a successful Fair for the RSPCA and the coverage from the press and others had been positive and well received.  He indicated that he was producing a report of the detailed statistics and data which he would forward to Kevin Douglas for circulation and for inclusion within the Evaluation Report.


Cumbria Fire & Rescue


Steve Sharrock reported that their operation had gone well and all their plans had worked successfully.  They had dealt with only two small incidents and this had proved no difficulty.  He indicated that he had some feedback on their involvement with the Education on the Hoof which he would feedback into the wider meeting involved in the project, but otherwise it had been a successful involvement and operation.


Primary Care Trust


Ian Twiselton had produced a written report from the Cumbria PCT regarding their involvement (copy attached for information).  He indicated that things had gone very well.  They had established an immunisation vaccination programme for the Friday and Saturday and also blood pressure checks for the Friday.  The blood pressure checks had gone reasonably well but the immunisation and vaccination programme had been non-existent.  However, it had been a successful event as they had made good contacts with Gypsy and Travellers on how to progress the issue of health prevention.  The minor injuries/first aid cover had gone well and there had been no major problems with this.  Overall, it had been a successful Fair for the PCT.

Eden District Council


Dennis George reported that the street cleaning operation had gone well and there had been good feedback from the public in relation to the ongoing cleaning during the Fair and the clean-up post the Fair.  He indicated that the contractor had commented on the support they had received from the Police and others as necessary to undertake that work.  With regard to the public toilets, he indicated that the actual operation had gone reasonably well although there had been problems with complaints regarding cleaning which was supposed to be twice a day but they were looking back on whether that had been completed properly.  The key issue was that there would never be enough toilets to service the event without major investment.  This would need to be looked at for future Fairs.

Elaine Lomas reported on the issues relating to caravans and in particular, the numbers for the Fair.  She indicated that in general, the operation with regard to the transit sites had gone exceptionally well with the issues in South Lakeland working well and early arrivals being down and when the Travellers did begin to arrive, they were in general using the appropriate sites but there were fewer encampments.  She indicated some of the sites were well used and others not so.  The only areas where problems were reported were Warcop (where there was a mix up with the Parish Council’s instructions and a change of mind) and some issues at Brough.  These would be addressed in the near future.


With regard to the numbers at Appleby during the Fair, overall they were 7% down on 2009 but the caravans were down by 10% but bow tops were up by 25%.  Overall, the operation went well and there were few problems in relation to the way it went (copy of caravan statistics attached for information).


With regard to the stalls on the market field, the numbers were unchanged from 2009.  The permits with regard to the food had gone well, there had been 50 issued but only 28 taken up but this had worked well.  She reported that the leafleting of the market traders for the permit system in 2011 had also been undertaken and had been reasonably well received.  Overall, she indicated that there had been no major problems with the Fair this year and there had been a successful operation.


Trading Standards


Harry Howson reported that it had been a very good Fair for Trading Standards.  Their operation had run well and they thanked the Police for their support in undertaking it.  They had targeted six stalls and removed 2,500 counterfeit items at a value of £270,000.  Harry Howson was keen to indicate that these were regular market traders and not Gypsy and Travellers and that all the items had been voluntarily surrendered and these would then be dispersed of in line with their normal policies.

HM Revenues & Customs

Dave Allinson reported that their operation had gone well and had been well supported by the Police.  They had done random red diesel checks at Kirkby auction mart horse sales and during the Fair.  There had been only a small number of positive results, the majority of which were non Gypsy and Travellers and this was a welcome outcome.  He indicated that the operation would be reviewed for next year to look at how they would target their activities.

Cumbria County Council


David Sheard reported that they were going to undertake a detailed internal debrief which would include all aspects of the county operation (highways etc) and they would also be a separate debrief with regard to the Education on the Hoof programme.  However, he felt that overall the operation for the County Council had gone well, the Education on the Hoof had been well received and there had been a number of ideas put forward to undertake in 2011.  He would provide a detailed report to the group on the Education on the Hoof and others programmes in due course.


South Lakeland District Council


Rob Kitchen reported that this had been the first Fair for South Lakeland District Council to be involved with and it had been a good experience for them being involved with the Multi-Agency Group which had helped them take forward a large number of issues.  He reported that the operation had gone well and there had been one public debrief already at which there had been very positive feedback.  He thanked the Police for their involvement in planning and support which had been invaluable in ensuring things went well.  He particularly highlighted the success of Scrog Bank which had been a positive development which had been welcomed by the Gypsy and Travellers as an alternative to the roadside verges.  He hoped to build on the start they had made for next year to ensure that the few problems that had been raised could be dealt with.


Government Office North West


Jane McCusker had attended the Fair on the Saturday and had been impressed with the combined operation of the agencies.  She indicated that the Government Office saw that they could help and support particularly across boundary issues in relation to Yorkshire and Durham etc and she would progress on this during the next year.  However, overall she felt the Fair had gone very well and had enjoyed her experience.


Cumbria Constabulary


Jerry Graham reported that they had undertaken a debrief and overall, the operation had gone very well.  The key aspects of supporting agencies in their own operations had been successful and that in relation to the build up to the Fair and the ongoing operations, these had generally been successful and appropriate.  The number of arrests and incidents were down and the feedback from the majority of the community and agencies had been positive.

Jerry Graham acknowledged that there had been a fractured relationship between the Police and the Gypsies over allegations of the policing approach.  He stated that he would actively pursue any formal reports with evidence to ensure there were dealt with accordingly.  He had stated this publicly to Billy Welch and this would continue to be the case.  To date, no feedback has been received.  He did indicate that the licensing issue had been a problem but he believed that that was not the sole responsibility of the agencies but the licensee had deflected some of the responsibility for their closure onto the agencies and that was an issue that needed to be dealt with.


Overall, he felt that the Police now wanted to concentrate on rebuilding relationships with the Gypsy and Traveller community and he was committed to meeting with both Billy Welch and wider remit of the Gypsy and Traveller community to re-establish dialogue in order that he could take this forward.  He stated that there was no intention on any part of the Police (or any agency) to close down the Fair and the commitment they had made to the planning and development of the event he hoped showed their commitment to ensuring that the event was both safe and secure for residents, visitors and the Gypsy and Travellers.  In summary, he felt the Fair had been a success for the Police in relation to meeting their objectives of reducing crime and disorder and ensuring a safe and secure event.  However, he recognised that a problem had occurred with the Gypsy and Traveller community and there was a need now to address this and he was committed along with other Officers to do that and he would participate in any arrangements that were made to move it forward.

Kevin Douglas thanked everyone for their input and indicated that the two major issues that had risen which had been at the centre of a number of the issues were:


1)
Licensing 


2)
Gypsy and Traveller complaints regarding policing


Kevin Douglas indicated that he wanted to have an initial discussion on these two issues in order that they could decide how they were going to progress these.


Licensing


Kevin Douglas indicated that this was an issue that had obviously caused some difficulties and there was a need to review how this was moved forward.  Agencies felt that the decision by licensees not to open was an individual decision and not forced upon them by agencies but that they had clearly used this to reflect blame onto the agencies.


Lee Skelton indicated that there had been regular meetings during the year in the build up to the Fair and arrangements had been put in place to help the licensee meet their normal licensing conditions.  The issue of the last minutes closure of The Grapes was a problem but there was nothing that the agencies could do.


The issue of the provision for 2011 was raised and whether there was a need to look at alternative provision other than the public houses in town.  It was agreed that this would need to be looked at but in general terms, the aim was to ensure that the economic benefit of the Fair would be retained within the town.  However, if licensees were not prepared to open, then there would need to be alternative provisions made.

Following a general discussion, it was agreed that:


1)
MASCG would need to have a clear strategic direction on how they were going to go forward with licensing for the 2011 Fair.


2)
Post the public debrief meetings there would need to be an early meeting with licensees, Police, Eden District Council and others to establish how we were going to move forward in 2011.

3)
There would then need to be a clear action plan to implement the approach and discussions with the Gypsy and Travellers on how that was going to be implemented.


Gypsy/Traveller Police Relationship


Kevin Douglas indicated that he had been disappointed with the protest on the final Sunday which had been a combination of a number of issues that the Gypsy and Travellers had raised throughout the Fair.  It was clear that there was a need to address these issues and prevent any further reoccurrence in future years.  There was also a need to re-establish the relationships with the Gypsy and Traveller community quickly in order that they could be part of the planning for the 2011 Fair.  Jerry Graham reiterated the fact that any formal complaints would be dealt with and action taken against breach of the Police protocols or operation plan.  He also reiterated his commitment to working through the agencies to repair any relationship damage that had been undertaken.  It was recognised that Billy Welch’s was in a difficult position in representing the Gypsy and Travellers on the group and the focus of tension against any of the changes that were made in the Fair.  It was felt that it would be helpful for Billy to have additional representation on the group from a wider range of the Gypsy and Traveller community or for the Gypsy and Traveller community to establish a small sub group that would report into the main group through Billy in order that they could have consultation on changes that were being made.  It was agreed that this should be discussed with Billy Welch and Bill Lloyd as part of the ongoing meetings.


There was a wide range discussion in relation to the issue and it was felt important that a meeting was held as early as possible, possibly chaired by an independent chairman to re-establish relationships between Gypsy and Traveller community and MASCG as a group.  

David Sheard reported that the County Council’s view is that the cultural aspects of the Gypsy and Traveller community are very significant to the representation on the group and we have direct experience of this.  This is something we have to respect and be clear on as we try and work towards the 2011 arrangements.


Following this discussion, it was agreed that:


1)
Kevin Douglas would look to set up a meeting involving himself, the Police, County Council and other Gypsy and Traveller representatives who he saw appropriate.


2)
Kevin Douglas would discuss the issue of an independent chair with Billy Welch and look to identify some who could undertake this.

4.
Public Feedback


Kevin Douglas circulated a paper which outlined the current feedback from the website.  He indicated that this was not a detailed analysis but initial responses and the detailed analysis would be undertaken as part of the Evaluation Report (copy attached for information).  This indicated there had been 152 responses, the majority from residents and visitors and the group went through a number of the comments raised which re-iterated those that the agencies felt had been appropriate.


Kevin Douglas also circulated a number of pieces of correspondence which had been received from Appleby TIC and Appleby Town Council.
5.
Public Debrief Meeting


Kevin Douglas circulated a copy of the arrangements for the public debrief meeting to be held on Thursday 8 July at Appleby Public Hall.  He asked that all agencies attend and bring appropriate displays to enable the public to feedback.  He would discuss with Billy Welch attendance from a Gypsy and Traveller representative perspective.  Kevin Douglas indicated that post the public debrief report, the aim was to complete the evaluation by the end of July for it to be circulated along with the key action points for 2011.  With that in mind, Kevin Douglas asked that agencies begin to pull together a short summary report which would also includes costs so that this could be included within the evaluation report.

6.
Date and Time of Next Meeting


The next will be held on Monday 19 July 2010 at 2.00pm in the Council Chamber, Town Hall, Penrith.
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