Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 18 October 2010
Attendance:
Kevin Douglas, Eden District Council (Chair)
Elaine Lomas, Eden District Council
Neil Buck, Eden District Council
John Bell, Eden District Council
Barry Cooper, Eden District Council
Billy Welch, Gypsy & Traveller Representative
Bill Lloyd, Gypsy & Traveller Representative
Jim Mounsey, Gypsy & Traveller Representative
Hughie Smith, Gypsy Council
Tom Lingard, Gypsy Council
Jerry Graham, Cumbria Constabulary
Sean Robinson, Cumbria Constabulary
John Chambers, Cumbria Constabulary
Joy Baker, Samaritans
Brian Steadman, Cumbria Fire & Rescue
Harry Howson, Trading Standards
David Sheard, Cumbria County Council
Doug Coyle, Cumbria County Council
Simon Rowley, South Lakeland District Council
Apologies:

Jane McCusker, Government Office North West
Sydney Harker, Gypsy & Traveller Representative
Rob Melloy, RSPCA
Martin Marsh, RSPCA
1.
Minutes of the Previous Meeting


The minutes of the meeting held on 20 September 2010 were agreed as a true record.

2.
Matters Arising

None.
3.
Action List


The action list was considered and updated accordingly.

4.
Involvement of Samaritans


Joy Baker (Festival Samaritans) indicated to the group that the Samaritans had attended the Fair in 2009 but had encountered some operational difficulties and although indicating their wish to attend the 2010 Fair, due to a number of issues that had not happened.  She stated that the Samaritans would like to attend the Fair in 2011 and she was attending the meeting to seek the views of the group on how best to make that happen.  In 2009 the volunteers had encountered problems during the late night sessions and she wished to avoid this to ensure volunteers felt safe and secure at the event.  It was their intention to provide a 24/7 service available to Gypsies and Travellers but this depended on whether they could be accommodated.


Billy Welch indicated that he was supportive of the Samaritans being in attendance, but that in 2009 their tent had been located on the wrong site in order for it to be secure.  He felt that if they wished to attend, the ideal location would be on Fair Hill and he was happy to facilitate this.  He also indicated that Gypsy and Traveller community were quite private people and that a “walk up” facility at the tent was unlikely to be well used and felt that possibly a location in the town with their phone number and location being widely advertised on both sites would be the appropriate way forward.


David Sheard indicated that he felt that the Samaritans could be part of the exhibition area that was developing on Salt Tip Corner and then it would integrate with the overall facilities being provided for people to view and would also benefit from the overall security of that particular area.


Joy Baker indicated that she was happy to work with whatever approach was felt appropriate and she welcomed the fact that there was positive support for the Samaritans to be in attendance at the event and would provide a valuable service.


Following further discussion, it was agreed that David Sheard would act as the liaison point with Joy Baker from the Samaritans in order to facilitate their attendance at the 2011 Fair.

5.
Evaluation Report and Strategy Feedback


Kevin Douglas indicated that the final Evaluation Report and Strategy document had now been published and circulated to those agencies involved, Parish Councils, interested groups and also Gypsy and Traveller groups.  It had also been placed on the Appleby Fair website and feedback on the Evaluation Report and the Strategy was now being sought.  He indicated that the original deadline date of
15 October had been extended to 26 October.  He urged all groups to encourage responses to both documents.  He further indicated that he had attended Appleby Town Council to present the report and was happy to attend any other groups that would wish to receive a more detailed presentation of the documents.

Billy Welch raised the issue regarding the Evaluation Report and the fact that he felt that it did not take account of the feedback at the public debrief meeting held in Appleby Public Hall.  He felt that that the statement regarding 75% of the residents of Appleby had supported the Police operation was incorrect and this did not reflect the response of the public meeting.  Kevin Douglas indicated that the Evaluation Report was compiled from the written responses both via letters, website and feedback forms from the TIC and also included a summary of the points raised by the groups that were consulted at the public meeting.  He felt that those points had been taken on board.  However, he indicated that anyone who wished to make comments on the Evaluation Report could do so and these would be published on the website as an addendum to the Evaluation Report to ensure that all views were clear in relation to the report.  It was agreed that if anyone had any comments on the Evaluation Report, they should be fed to Kevin Douglas by 26 October.

6.
Gypsy and Traveller Issues


2010 Fair


Jim Mounsey gave an account of a number of issues that had arisen in 2010 that he felt MASCG needed to provide answers in relation to why these had occurred.  He recounted a number of specific incidents relating to alleged over enthusiastic policing and enforcement.  He also informed the Group that he had received a letter from the licensee of the Tufton Arms apologising for the Police operation and the change in tactics which he had received prior to the Fair.  A number of members of the group had not seen this letter and Jim Mounsey agreed to circulate it to the group.  He felt that the Gypsy and Traveller community were entitled to explanations for the change in approach and that would move things forward if they were recevied.  He further stressed that the Gypsy and Traveller community supported firm and fair policing to ensure that the event went off well but that he felt the operation in 2010 had gone beyond that.  However, he did feel that everyone wished to go back to a constructive dialogue in order that the planning and operation for 2011 could begin and to reinstate the good relationships that all the organisations had had with the Gypsy and Traveller community.


Jerry Graham welcomed the comment regarding the return to constructive dialogue and further stressed that there had been no change of policy in the policing operation during the 2010 Fair.  He indicated that he was aware that not everything had gone well, but that they had reviewed the operation and were happy to enter into the dialogue with the Gypsy and Traveller community on how things could be improved over the next year.  He stressed that it was imperative that the group now look forward and start to plan for the 2011 Fair in order that all the issues that had been raised could be addressed.


Billy Welch indicated that he felt it was important that in relation to a number of issues, that the Gypsy and Traveller community were given answers as to who had issued the orders to change the approach taken by the Police.  Jerry Graham reaffirmed that there had been no specific orders given by him as the overall commander of the event, but that operational commands were given at Bronze Command which were in response to situations that developed and without detailed investigation, he could not provide the answers requested.

Bill Lloyd indicated that the Gypsy and Traveller community were preparing a document which would form the basis of an official complaint on the issues relating to the 2010 Fair.  This had been undertaken reluctantly to ensure that the similar situations did not reoccur in 2011.  He indicated that this had not yet been submitted as the Gypsy and Traveller community felt that if there were a number of answers and reassurances given by MASCG and the matter could be dealt with at local level, then they would not wish to put in the official complaint.


Billy Welch highlighted a number of issues relating to the licensing situation, signage regarding animal trading on The Sands, a specific letter from the Chief Constable indicating support for the policing operation from the Gypsy and Traveller community and he felt all these were situations in which there needed to be a specific response from MASCG.


Jerry Graham indicated that he could not give specific responses to the Gypsy and Traveller community on some of the issues, but that he was happy for the Gypsy and Traveller community to submit an official complaint which would then be forwarded to the Police Complaints Section for independent investigation.  This would then mean it was investigated by Officers not involved with the Cumbria force or the Fair and they would do the detailed work and bring back a report on the complaints and he would be happy to take on board any of the outcomes and the lessons that needed to be learnt.  He felt that if the Gypsy and Traveller community felt strongly about this, then that was the appropriate way forward.  He indicated that this would take between 3-6 months and therefore, it was imperative that if that complaint is to be made, it is done soon and then we can begin to plan for the 2011 Fair.  MASCG could not await the outcome of that before beginning the planning on the next Fair.  He also felt that if the Gypsy and Traveller community wished to continue the dialogue to resolve the issues, then he was also happy to do that but he reaffirmed that he could not give answers on some of the specific points without a great deal of officer time being spent and he felt it was more appropriate that that was undertaken by an independent team and that his officers get on with the planning for 2011.


David Sheard indicated that he supported this approach and that it was important that the Gypsy and Traveller community agree how they wish to take this matter forward at the earliest opportunity in order that we could then begin dialogue on the planning for 2011.

Following further discussion, it was agreed that Billy Welch and the Gypsy and Traveller representatives consider how they are going to take forward the issues/complaint for 2010 by the end of October and report back to the group on this.


Kevin Douglas thanked everyone for their input on this issue and was hopeful that following the Gypsy and Traveller decisions, the focus could then switch to the 2011 Fair.

7.
Equality Impact Assessment


Kevin Douglas indicated that in April 2010, it had been agreed that there would be an overall event equality impact assessment undertaken and that the County Council had agreed to co-ordinate this.  He now wished to ensure that the work was ongoing on this approach for the 2011 Fair.


David Sheard indicated that he had discussed this with Officers at the County Council and he would be in a position to bring a report to the December meeting on how this should be undertaken.  This was agreed.

8.
Agency Issues


Cumbria County Council

Nothing to report.


Eden District Council


Elaine Lomas reported that discussions with the Parish Councils affected by the transit sites had already begun for the 2011 Fair and she would report back to the group as agreement was reached in relation to how these would be taken forward.  She also indicated that herself and Roly Earl had attended a meeting at Gargrave Parish Council to offer advice and support on how to deal with Gypsy and Travellers who were stopping at Gargrave on their way to Appleby Fair.  She indicated that it would be helpful for a Gypsy and Traveller contact to be identified for the area so they could liaise with Gargrave Parish Council on their plans for the 2011 Fair.  Bill Lloyd and Billy Welch agreed to investigate this and report back.


Cumbria Constabulary

Sean Robinson introduced himself as the new Operational Commander for Appleby Fair and indicated that he would be supported by John Chambers who would be undertaking the a great deal with the planning work.  The Police felt it was important that other Officers get experience in the event in order that there would be ongoing continuity and that was the reasons for the changes being made.  He indicated that work had already commenced in relation to licensing and traffic management and that these two working groups would be key to ensuring that the necessary work is undertaken.


Bill Lloyd indicated that it would be helpful if the Gypsy and Travellers could have a representative on both groups and it was agreed that in relation to the licensing and traffic management that if they identified a representative they would be very welcome to join the group.


John Chambers raised the issue regarding the Traffic Management Olan and the issue of the Road Traffic Orders.  David Sheard indicated that due to the nature of the advertisement, they had been advertised for 18 months and therefore there was no need to re-advertise the current Orders unless there were any changes to be made and he felt that if possible, we should avoid that cost by working within the existing Traffic Orders.  It was agreed that Doug Coyle (Cumbria County Council) and John Chambers would liaise on this matter.

South Lakeland District Council


Simon Rowley indicated that work was ongoing to formalise the Liaison Group that had worked on the transit arrangements for the 2010 Fair and they were looking to replicate the arrangements of the previous year.


Bill Lloyd asked if the field that had been made available in 2010 be available in 2011.  Simon Rowley confirmed that this was the basis of planning and would be confirmed shortly.  However, he had no reason to believe that there would be any change to the arrangements.

9.
Appleby Bowling Club Payment


Kevin Douglas indicated that as per the agreement for 2010, the agencies had agreed to share the cost of the use of Appleby Bowling Club.  To date, none of the agencies had paid their share and he would be invoicing each agency for this.  If anyone had any difficulty with this, then they should contact him.

10.
Any Other Business


Horse Boxes


Jim Mounsey raised the issue regarding whether changes could be made to the policing operation to allow Gypsy and Travellers to have a 10 minute drop off and pick up time on the Salt Tip Corner area as it was a problem that he had encountered with horses who had to be moved long distances.  John Chambers agreed to look at this as part of the revised Traffic Management Plan.


Licensing on Fair Hill


Bill Lloyd raised the issue regarding the document that was circulated requiring all traders to have permits to trade on Fair Hill for 2011.  He indicated that this was not appropriate given that Fair Hill was a lawful market and this was a major issue for the Gypsy and Traveller community.  He felt that there was no requirement for this to be the case and would be resisted by a number of traders as he felt they had a legal right to trade as part of a lawful market.


Elaine Lomas indicated that the documents had been circulated in agreement with MASCG last year and that it was part of providing consistent management across the event.  Bill Lloyd accepted the need for the approach but he felt that this was not appropriate given that the Fair Hill was a lawful market and therefore had rights and they were not prepared to change that approach.  It was agreed that this matter could not be resolved at the meeting and that Elaine Lomas and Bill Lloyd would meet to discuss the issues and take further advice and agreed a way forward.
11.
Date and Time of Next Meeting


The next meeting will be held on Monday 15 November 2010 at 2.00pm in the Council Chamber, Town Hall, Penrith.
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