Notes of the Appleby Fair Multi-Agency Strategic Co-ordinating Group
held on Monday 14 March 2011
Attendance:
Kevin Douglas, Eden District Council (Chair)
David Sheard, Cumbria County Council
Bill Lloyd, Gypsy & Traveller Representative
Billy Welch, Gypsy & Traveller Representative
Sean Robinson, Cumbria Constabulary
John Chambers, Cumbria Constabulary
Roly Earl, Cumbria Constabulary
Rob Kitchen, South Lakeland District Council
Simon Rowley, South Lakeland District Council
Graham Winder, Trading Standards
Robin Hooper, Eden District Council
Rob Melloy, RSPCA
John Bell, Eden District Council
Elaine Lomas, Eden District Council
Dennis George, Eden District Council
Ian Twiselton, Cumbria PCT
Chris Little, Cumbria County Council
Apologies:

Chris Potter, Eden District Council
Harry Howson, Trading Standards
Jerry Graham, Cumbria Constabulary
1.
Welcome


Kevin Douglas welcomed Robin Hooper, the newly appointed Interim Chief Executive for the Council and indicated that he would be sitting in on the meeting and would be taking over the Chair of the Multi-Agency Group from 1 April 2011.  The group welcomed him and introduced themselves and their respective roles.
2.
Minutes of the Previous Meeting


The minutes of the meeting held on 21 February 2011 were agreed as a true record.

3.
Matters Arising

Traffic Regulation Orders

Bill Lloyd indicated that in relation to Cayton Lane End, he understood this was in the control of Lancashire County Council and wanted to know who would be dealing with this issue so that information could be put out to the Travellers who would normally use this site.  Following discussion, it was agreed that Rob Kitchen/Simon Rowley would pick this up as part of the liaison meetings they were holding with the respective neighbouring authorities.


CDRP Funding Application


Dennis George reported that the bid had now been submitted for a sum in the region of £10,000.  The CDRP Co-ordinator had informed him there was no indication as yet, as to the level of funding available and therefore, could not give any information as to when a decision would be made.  This was noted.


Information Hub


David Sheard reported that the Information Hub on Salt Tip Corner would proceed albeit on a smaller scale due to funding reductions.  He indicated that they were also looking at the potential of using Centre 67 for further activities and would report back to future meetings.


Outlying Encampments


Bill Lloyd raised the issue regarding the status of Middleton Fell and its use during the Fair.  He indicated that a number of Travellers had indicated that they had not been allowed access to the site whilst it had been agreed at MASCG that this was a designated stopping place.  It was agreed that Rob Kitchen would take this matter up and report back directly to Bill Lloyd.

4.
Action List


The action list was considered and updated accordingly.

5.
Appleby Horse Fair Documentary


David Sheard indicated that he had received a number of requests for permission to film at the Horse Fair to produce a documentary film.  He indicated that one of these applications was from a foreign film crew.  He felt it was important that MASCG took a clear decision on how to progress these and agree an approach on the way forward.


Billy Welch supported this and indicated that in the light of the recent Channel 4 programme, there was likely to be increased media interest and he felt it was important that this issue was clarified and people were aware who was undertaking filming at the Fair.  He also wished to ensure that the filming was appropriate and did not focus on some of the issues that had been highlighted recently in the media.  Sean Robinson supported this approach and felt that the most appropriate way forward was for the Media Group to co-ordinate and agree who should be given permission to film during the Fair.  Following discussion, it was agreed that:


1)
All requests for filming would be referred to the Media Group for their consideration and a decision.


2)
If the Media Group were concerned about any particular group that they should refer that to MASCG for a decision.


3)
The Media Group produce a daily log on which film crews were on site and this be made available to all the agencies and the Gypsy and Travellers.

6.
Horse Trading Dates 2011

Sean Robinson reported that there had been a good meeting between the Traveller representatives, Eden District Council, Cumbria County Council and other agencies regarding the Gypsy and Travellers request to move the main horse trading days from the current dates to Sunday through to Tuesday at the end of the Fair week.  He indicated that the preference for the Police and other agencies was still to work towards moving towards these dates but in 2012.  However, a compromise approach had been agreed whereby the flashing lane would remain open on the Monday and the costs for manning and clean up would be met by the Gypsy and Travellers.  Sean Robinson indicated that the agencies were currently looking at these costs and would inform the Gypsy and Travellers once they had made a final decision.

Billy Welch indicated that they wanted to see 2011 as a transitional year and that the majority of the horse traders were in favour of the approach that he had proposed.  He therefore felt the most appropriate way forward was to use this extra day as a transitional step and then for 2012, plan on the proposed date change.


A number of agencies raised concern regarding the consultation with the resident communities and community groups, particularly Parish Councils, schools, transport providers who would normally see Long Marton Lane open on the Monday.  John Chambers indicated that he would co-ordinate the consultation on this and then report back to the group.  He had already undertaken some consultation and he would continue this through the Infrastructure Group.


John Bell indicated that there may be an impact upon the licensing and public house arrangements and he would take that back to the Licensing Group and report back.


John Chambers felt that it would be helpful if a programme of the arrangements for these days was made available and Bill Lloyd agreed to draft this.


Following discussions, the following was agreed:


1)
Sean Robinson would co-ordinate the costs for all the agencies and provide these to Billy Welch for agreement.


2)
John Chambers would undertake consultations in relation to the community groups and transport providers etc and report back to the group.


3)
John Bell would raise the issues in relation to the implications to licensing with the Licensing Group and report back.


4)
Bill Lloyd would produce a programme of the horse trading arrangements for those days and send to Chris Little on the Media Group.


5)
Chris Little would produce a media statement in relation to the changes if they were agreed.

7.
Church Involvement at Appleby Fair


Kevin Douglas had received an email from Reverend Sarah Lunn regarding discussions that had been had at the public meeting earlier in the year and their involvement in the Multi-Agency Strategic Co-ordinating Group.  She was asking to become a member of the group in order to co-ordinate activities of the various churches.  Kevin Douglas indicated that MASCG was really a group in relation to the operational planning and not around community consultation.  This was very much undertaken by the various community groups and he felt it was most appropriate that the church community be linked in through the Infrastructure Group.  He indicated that at the present time, the group had limited its membership to those who had both funding and legislative requirements to set out the appropriate arrangements and felt this was still the appropriate way forward.


The group supported this approach and agreed that a response be given to Reverend Lunn that she was welcome to join the appropriate sub-group to be a link back to the community and faith groups.  Kevin Douglas agreed to respond to Reverend Lunn on the basis agreed by the group.

8.
Sub Group Reports


Infrastructure Group


Dennis George had produced a short report asking for the infrastructure terms of reference to be amended around membership.  This report was agreed.


South Lakeland Officers Group Meeting


Simon Rowley had produced notes of the South Lakeland Officers Group meeting which had been circulated on the agenda.  He took the group through the notes and highlighted a number of issues and answered questions thereon.  Following this, the group noted the contents of the meeting.  Kevin Douglas thanked Simon Rowley for producing the sub-group notes and indicated that this procedure had been agreed for all groups and asked that each of the group Chairs do this for future meetings.  This was agreed.
9.
Agency Issues


Licensing Group

John Bell indicated that the work of the Licensing Group was on target and there had been no change to the proposed opening of the public houses.  He would take back the issue of the extended trading days and report back accordingly.


RSPCA


Rob Melloy indicated that the operational plan for animal welfare was well advanced and all the agencies working with him had now agreed the plan.


Health


Ian Twiselton indicated that funding was being made available for St John’s Ambulance to attend the Fair and offer support to both visitors and the Gypsy and Travellers during the event.  He asked whether the group felt this was a valuable service.  The group indicated that the service was valued by everyone and that it should continue for 2011.  Ian Twiselton agreed, therefore to put this in place.


Eden District Council


Elaine Lomas reported that the outlying encampments and transit site programme were ongoing and arrangements had now been agreed with most of the Parish Councils and these arrangements would be put in place.  Some of these arrangements were dependent on CDRP funding, but she indicated alternative arrangements were being looked at in order to ensure some work could be undertaken if that funding is not available.


Trading Standards


Graham Winder indicated that the decision had been taken that at the 2011 Fair, the approach would be to continue the education and awareness raising of horse passports.  He indicated that there would be a number of on the road stopping places where horse traders would be asked to present documentation, but at this stage it was related to awareness raising and prosecutions would not be undertaken.


Bill Lloyd raised the issue as to whether there had been clarification on the need for horse passports for horses from Ireland and Graham Winder indicated that there was still discussion on this issue, but he would clarify this with the group at the next meeting.


Graham Winder also indicated that in relation to Trading Standards work on the market stall, the operation would now be taken through not just to confiscation but to potential arrests and prosecutions.  This had been agreed with the Police and the operation would be established accordingly.


Police


Sean Robinson indicated that the operational plan was broadly on target but there were two issues that he wanted to clarify.  These were:


1)
The issue of on-street drinking.  He indicated that the approach during the day time had been agreed that the bank on The Sands where the area had been pedestrianised would be available to use and anyone with drink on the streets would be directed to that area and drinking would not be allowed on any other streets.  With regard to the evening, the issue needed to be clarified.



Kevin Douglas indicated that the approach he felt should be adopted was that there should be no drinking on-street outside the licensing areas in the evening from the outset and that this should be dealt with accordingly.  People who were purchasing drink to take back to the campsites would not be challenged as long as they were not open cans.


Sean Robinson indicated that he was happy to work with this subject to the approval of the group.  The group agreed this approach.



Bill Lloyd raised the issue regarding the issue of the Market Cross.  He felt that the drinking on that area should be extended.  Sean Robinson pointed out that this was not part of the designated drinking area and Appleby Town Council were not happy to allow drinking on the Market Cross itself.  It was agreed that the issue of drinking on the Market Cross would be clearly explained by the Police Officers and pre-publicity given to this fact that people would be allowed to sit on it, but it would not be used as a drinking place.


2)
Bare Knuckle Fighting.  Sean Robinson indicated that recent media publicity had highlighted the potential of disorder around this issue and that in discussions with the Gypsy and Traveller community there was a clear no tolerance policy in relation to this.  He reported that he had had a letter from Hughie Smith of the Gypsy Council who also supported this approach.  Billy Welch confirmed that the Gypsy and Travellers were not supportive of this media led approach in relation to promoting bare knuckle fighting and that they would not support this in any shape as they wished the Fair to return to a traditional horse fair.


Sean Robinson indicated that they would continue to work with the Gypsy and Traveller community and neighbouring Police forces to ensure that all precautions were taken to prevent this.  It was agreed that the Media Group would ensure all media enquiries were dealt with to say that any suggestion of staging a bare knuckle fight would not be tolerated and anyone seeking to promote or take part in it would be liable to prosecution.


Sean Robinson raised a final point regarding the issue of cross boundary working with other forces.  He indicated that the normal liaison meetings were ongoing and that they had also ensured that neighbouring Police authorities would link into the work of the South Lakeland group and the Eden group were necessary.  He was hopeful that a consistent policing approach would be agreed around the whole of the travel area.  This was welcomed by the Gypsy and Traveller representatives.


Communications Group


Chris Little raised the issue regarding this website and the current outsource contract and the need to resolve the issues relating to this.  Simon Rowley raised the issue regarding the urgency of doing this as a lot of information needed to be made available to the Gypsy and Travellers as a matter of urgency as they were beginning to plan their travel arrangements.  Billy Welch and Bill Lloyd supported this and sought clarification on what progress was being made.


Chris Little indicated that he had received an indicative cost of £1,200 from the contractor to undertake work on the site and that he was due to confirm this within the next two days.  John Chambers raised the issue as to whether it was possible for the Media Teams of the relative organisations to undertake this and Chris Little responded that because of the computer language that was produced, that was not possible.


Following discussion, it was agreed that:


1)
This matter needed to be resolved as a matter of urgency.


2)
Chris Little would obtain a cost from the contractor on the ability to undertake the work through to September 2011.


3)
The Media Group would look at a solution for the long term updating and monitoring of the website and bring that to the next meeting of the Media Group.


4)
Kevin Douglas would confirm with all the agencies the cost of the website and look for contributions to this cost.


It was agreed that this needed to proceed as a matter of urgency.

10.
Retirement


As this was Kevin Douglas’ last meeting prior to his retirement at the end of the month, he thanked all the members of the group for their confidence in him as Chair of the group and for their support and hard work in taking forward the work of the Multi-Agency Strategic Co-ordinating Group.  He wished them all the best in the future and looked forward to a successful 2011 and future Fairs.

11.
Date and Time of Next Meeting


The next meeting will be Monday 18 April 2011 at 2.00pm in the Whelpdale Room, Mansion House, Penrith (please note change of venue for this meeting).
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